Arctic Edge Skating Club

Executive Meeting Minutes:  June 17, 2010
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Minutes

Executive Meeting

Sport Yukon Foyer
June 17, 2010
Present:


Guests:

Coaches:

Absent:
Cheryl Van Blaricom

Shehnaz Ali

Trish Pettitt

Jacquie Moore

Charlene Armstrong




Charlene Donald



Val Neufeld





Lori Austin



Christine Benedek
Kerry Pettitt

Natasha Jaczek








1. Call to order:
7:02 p.m.
2. Appointment of Minute Taker:

· Charlene Armstrong

3. Changes to Agenda and Action Items:
· No changes
4. Orientation and Working Together:
· Tabled until all new board members are in attendance
5. Correspondence:
· Summer school registration forms
· Workers Compensation Board letter closing claim

· SOCAN newsletter

· Government of Yukon-elite athlete recipient letters
6. New Business:
· Ice Schedules:
· Summer school ice request from City-a list of times were received that the City would like us to shift in order to tighten up the ice schedule so it eliminates unusable blocks of ice time (30 or 45 minutes) between bookings.  All agreed to accommodate the City.  

ACTION:  Christine to advise City; Charlene A./Val to revise Summer School Brochure and update coach/instructor schedules; Cheryl to post on website and send out to the membership.
· August/September Ice Agreement-once the agreement is signed with the City, we cannot cancel; the only way to get out of the commitment is to “sell” it to another user group.  There are days that we have no or limited ice during the after school times.  Morning ice will be required in September.
· Winter 2010-11 Schedule:

· City Ice Proposal/AESC Options- two ice proposals were drafted using input gained from the skater input and the AESC planning session. The following points were raised:

· Morning ice proposed in the schedules might be under utilized thus increasing club ice costs

·  Offering significant morning ice options might reduce the number of skaters on the after school senior sessions thus putting them in jeopardy.  
· Preference was given for beginning after school sessions at 4:00 vs. 3:45. 

· Morning ice was requested by several skaters and it is important to consider the needs of all/most skaters.

· Coaches will review proposals and bring forward suggestions for the Board to consider before the ice schedule is finalized on June 29.  
· Saturday and Sunday ice, appeal to City/other user groups to move closer to our original request.  If that is not possible, put open ice first and CanSkate later in the allotted ice session. 
· Poll will be taken of skaters, questions to be asked about what times for skating sessions would be most convenient for skaters, what times would be possible, what times not possible for them to attend. Questions on the questionnaire need to be circulated and agreed upon by the Board/Coaches before being distributed.
ACTION:  Kerry to develop questions for approval by the Board/Coaches by Monday June 21; Cheryl to distribute to STARSkaters/Adults/SOY with a response date of June 25.
ACTION:  Christine to appeal to City/other user groups to move Saturday and Sunday ice times closer to our original request.  
· Special Event Dates-No concerns around dates.  Club gets one event (carnival) and Interclub gets one event (competition) during the regular season.  Plans to ask for another event around Christmas because many users release their ice during that time and we may be able to pick some up for a Seminar.
ACTION:  Christine to enquire about ice the December 17-19 or 28-30 times for a seminar.
· Fee Schedule 2010-2011:

· Fees-not yet set, but we are planning to move to a process of registering by session as opposed to full program.  Session qualification will still apply but skaters will pay based on number of sessions they attend.  Skate Canada fee has not increased so that will remain at $35.00.
ACTION:  Charlene A./Christine to develop fee schedule and registration forms once ice schedule, session qualification and anticipated number of participants agreed to.
· Seminars:

· Funding-the Club received $16.0K from City Recreation Fund, $27.5K in funding from Y4SL and $5.0K from YRAC.  $6.0k, $8.0K and $2.0K of that funding must be used for athlete development which we meet by presenting seminars.
· Preferred Dates-August 27-29 Seminar-Friday 9:00-4:30, Saturday 8:30-10:15 & 1:15-6:00, and Sunday 9:00-1:00; 1st choice-Jason Mongrain & Karen Adam, 2nd choice-Scott Davis & Jeff Langdon, 3rd choice-Karen Preston and/or Robert O’Toole-not at Christmas.  Seminars to be held in August, December and April.

ACTION:  Cheryl to start work on the August Seminar based on preferred guest coaches outlined above.

· Test Days:

· Dates - test days to be held in conjunction with the December 2010 competition and end of April, beginning of May 2011.  All agreed not to have a test day in September.

ACTION:  Christine to enquire about an April/May Test Day.

· Coach Committee:

· Discussion around how communication between the Executive and Coaches can work.  
· Idea of coaches nominating a neutral non-current person to act as their representative on the Executive was raised.

· Idea of coaches meeting without executive was raised.  Request to have agenda items out 1 week ahead of time to enable them to discuss issues prior to the meeting.

· Similar request from executive that coaches identify any items that they wish to have discussed at the executive meeting 1 week in advance.

ACTION:  Cheryl & Shehnaz will be coach liaisons on behalf of the Executive; Coaches need to elect their representative by the end of July.

· Community Registration Event:

· Planning-need registration forms, bingo sign up sheet and take-aways, float, pens, TV, CDs of our skaters, AESC sign, schedules/something for parents to take away so they know what they signed up for, badge board,….
· ACTION:  Val agreed to lead, Charlene A. to assist.
· Signing Authorities-Bank Accounts:

· Current Signatories-Charlene Armstrong, Cheryl VanBlaricom, Christine Benedek & Val Neufeld.  All agree to continue as signatories; no concerns from the floor.
ACTION:  Charlene A. to advise bank, Charlene A., Cheryl, Christine & Val to go re-sign paperwork ASAP.

· Summer School Update:

· Registrations-trickling in but it is expected that about 28 skaters will participate between a few days, weekly or the whole school.  First half of the ice bill has been paid, second half due July 15 in the amount of $6,560.90.
ACTION:  Charlene A./Val to continue to monitor registrations, finalize coach/instructor schedules and contracts, and book appropriate venues as needed.
· SOCAN Documentation:

· Music List-Jacquie has sent a request to coaches to send a list of music and artists names in so that we can comply with Tariff 11.A.  Our fee for this year is $61.85.  Charlene D. provided the name of her piece.
ACTION:  Jacquie to compile list and complete form.  Charlene A. will issue cheque and mail before June 30, 2010.  Charlene D. will provide name and artist of the piece of music used for her carnival number.
· Checking Webmail:

· Monitoring Webmail-suggested that Jacquie may be willing to take on that task.
ACTION:  Cheryl to ask Jacquie to check the webmail and send to appropriate Executive member or respond as required.
7. Executive Work Plan for Summer:
· See attached

8. Other Business:
· Still have vacancies on the Board

ACTION:  Cheryl to follow up with:  Margie Peters, Karen Clyde, Marguerite Kuiack and Raylene Lorenzo to see if they would like to join the Executive or at least take on some of the tasks of the vacancies.
· Bingo Revenue Decline
ACTION:  Cheryl and Natasha to approach Softball Yukon to discuss implications of weekly radio bingo on our bingo revenues.
· Temporary Wage Subsidy

ACTION:  Shehnaz, Cheryl and Charlene D. to investigate on behalf of AESC.   A 60% subsidy is available for a minimum of 26 weeks.  Employee needs to be in place by September 21 but must meet certain criteria, one being not eligible for EI, etc.
· “Urgent” contact information for Charlene Donald was received.
· T. Pettitt asked the Executive to revisit its decision to withhold bursary monies for skaters who have not completed their bingos.  The executive discussed this issue.  It was clarified that bursary monies are being withhold only from those skaters who have a pattern and history of no-shows/ bingo incompletion and who have a significant number of bingos to complete in the skating year.   The decision stands at this time.
· Natalie Oles has resigned from the Board will continue to Lead the Ice show as a non-executive member.

9. Confirm Next Meeting:
Date: June 29, 2010
Location: Sport Yukon

Time:  7:00-9:00 p.m.

Note items for Agenda:

· Finalize Ice Schedule

· Fee Schedule

ACTION:  Natasha booked Sport Yukon.

10. Meeting Adjourned:  9:14 p.m.
	AESC Action Plan

June 17 – September 30, 2010

	What
	Who
	By When

	Skater poll; preferable times to skate
	Kerry to develop
Executive / Coaches  review

Cheryl send to skaters

Compile responses
	June 20
June 21
June 21
June 25

	Ice Schedule Finalized
	Executive 
	June 29

	Fee Schedule Finalized – Discount for STARSkaters registered by August 28.
	Charlene / Christine

Executive
	June 28
June 29

	Complete Form 100 and Submit to Skate Canada
	Cheryl / Charlene
	June 21

	Deadline for coaches to submit what group lessons they are willing to coach for fall 2010
	Cheryl / Shehnaz Send Note/Schedule To Coaches
	July 16

	Signing Authorities Visit Bank & Sign Signature Cards
	Cheryl / Charlene / Val / Christine
	June 25

	Determine Coaches For Summer School
	Val / Charlene
	June 21

	Concluded Off-Ice Arrangements for Summer School
	Val / Charlene
	June 25

	New Registration Forms Developed – Include carnival fees and move to per session fee structure
	Charlene / Christine
	July 10

	Ad in Leisure Guide
	Kerry 
	June 28 Deadline

	 Elect Coaches Committee Representative
	Coaches Identify Their Representative On The Executive
	July 31

	Schedules and Registration Forms posted on Website
	Kerry Post 
	July 12

	Schedules and registration forms links sent to all members
	Kerry
	July 12

	Schedules and forms taken to Sport Yukon
	Kerry
	July 12

	Coaching scheduled developed
	Coaching Committee
	July 30

	Individual Meetings With Coaches To Review Last Year and Discuss Upcoming Year – Provide Contracts for 2010 - 2011
	Coaching Committee
	Late August

	Seminar Planned
	Cheryl / Karen
	July 15

	Community Registration Event Planned
	Val / Charlene
	August 1

	Fall Test Day Planned?
	Cancelled
	

	Flyer Developed and Household Mail Out Delivered
	Kerry
	August 15

	Deadline for Coaches to have proof of 2010 – 2011 registration with Skate Canada
	All Coaches to Cheryl
	August 25

	August Seminar Conducted
	
	August 27 - 29

	Registration Event Conducted
	
	August 28

	2010 – 2011 Budget Approved 
	Charlene
	August 30
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