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Minutes

Annual General Meeting

Canada Games Centre
June 9, 2010
Executive:


Coaches/Staff:

Members:



Cheryl Van Blaricom

Michelle Gorczyca

Shehnaz Ali



Charlene Armstrong

Trish Pettitt


Denise Schneider

Val Neufeld


Lori Austin


Margie Peters

Irene LaPrairie

Sarah Paul


Kerry Pettitt

Christine Benedek





Phil Hoffman

Natalie Oles






Jacqueline Moore









Anita Diakow








Deborah LeGrow








Natasha Jaczek (Special Olympics)









Marguerite Kuiack









Elayne House

1. Call to order:
7:05 p.m.
2. Welcome & Preamble:
· Provided by Cheryl Van Blaricom – Chair
· Quorum was confirmed by 21 people listed above.

· All introduced themselves 
3. Approval of Agenda:
Motion: To approve the agenda as written.
Moved by: Val Neufeld
Seconded by: Shehnaz Ali
All in Favour
4. Review AGM Minutes of June 7, 2009:
MOTION: Minutes of June 7, 2009 approved.

Moved by: Charlene Armstrong
Seconded by: Shehnaz Ali
All in Favour
5. Confirmation of actions taken by the Board of Directors
A. Chair’s Report – Cheryl Van Blaricom
· Highlights included: 
· Membership increased by 47 skaters from 190 to 237
· Canskate Coordinator, Sarah Paul, hired this past season which has been a blessing to the club’s Canskate admin. 
· Sarah attended Level I Canskate Coach Training in December. Looking forward to achieve coaching certification in the next year.  
· Skater evaluation for Canskate is an area requiring improvement.
· Teen / Intermediate group established this year and worked very well. Created nice bridge for skaters whom either were moving up quickly or focused on recreational skating (less competitive).

· Group lessons were offered each day for all Starskate levels. Skaters feedback proved this a popular move and lesson varieties were enjoyed.

· Both AESC and Interclub Committee successfully received grant funding for 2009/10 year. 
· Lotteries awarded AESC with $16,000 for Summer Skating programs. Club structured a 5 week program to include both on and off ice training.

· Three seminars offered this year, all were suscessful
· Challenges the club continues to face include decreasing bingo revenues and increasing ice costs. 
· Club will continue to seek parent volunteers for the many activities that take place throughout the year. Club will focus on having parents more involved.

· Changes the club hopes to implement this coming year include the return of morning ice; revised skating fees based on ice usage; collaboration with Special Olympics; tracking system for Canskate; support to the Carmacks Skating Club; continued seminars from outside coaches; possibly Canskate session on Saturday mornings.
· Outcomes of May 19th Planning Session reviewed

MOTION: To Approve Chair’s Report
Moved by: Cheryl Van Blaricom
Seconded by: Val Neufeld
All in Favour
B. Secretary’s Report – Natalie Oles
· No formal report provided

· Duties primarily included recording all minutes of the club’s meetings.

· All minutes available both in hard copy from minute binder or via the AESC website.

· Co-organized the annual Ice Show in February 2009.
· Ice Show was well received by both skaters and parents. 

· Secretary thanked the other board members for all their dedication and hard work done for the club over the 2009/10 skating year. 

Motion: To Approve Secretary’s Report provided by Natalie Oles.

Moved by: Charlene Armstrong

Seconded by: Shehnaz Ali

All in Favour

C. Treasurer’s Report – Charlene Armstrong
· This year the bingo netted $45,000 unlike $75,000 in previous years

· $8,000 more in skating revenues

· Grants will increase this year over last year

· Total losses will be around $19,000
· Financial Statements from June 09 to May 2010 provided and attached.
MOTION: To Approve the Treasurer’s Report as Provided.
Moved by: Charlene Armstrong
Seconded by: Val Neufeld

All in Favour

D. Vice Chair Report – Christine Benedek-Kramer
· 2009/10 skating season had 25 hours of scheduled ice booked
· Weekend ice worked well and frequently used

· Additional ice went to AWG & Ice Show

· Special ice was booked for Competition Day in December, Ice Show in February and Seminar before Christmas break.

· Board attended all five “Ice User Group” mtgs, as a result AESC was able to secure ice in July for Summer Skate.

· Ice schedule for 2010/11 season almost finalized with City hoping to sign off rental agreement by early July

· 21 of 36 StarSkaters registered for weekend ice
MOTION: To Approve the Vice Chair’s Report as provided.

Moved by: Christine Benedek-Kramer

Seconded by: Charlene Armstrong

All in Favour
E. Competition / Ice Chair – Val Neufeld
· Due to no summer ice, no Test Day was scheduled for September 09
· December Test Day there was over 18 Dances, two Gold Dances, Skills, and Freeskate tests. Only a couple of retries. Skaters all received feedback from Judges for areas of improvement.

· Yukon Gold Championships were well attended. This years new Juniors participated.

· All skaters were very supportive for each other displaying good club moral.

· April VISI, although planning was hectic, it too was well attended.

· Most AESC skaters placed in top 5.

· April 29, May 1,2 Test Day, broad ranged of dances achieved.

· 7 preliminary level passes, Pre-Novice, Novice, and Sr Ladies Freeskate Test all passes.

· Judge was impressed with caliber of AESC Skaters.

· Assisted Canskate Coordinator with Program Assistants, scheduling, uniform hygiene.

· Ice Show planning and organizing with Secretary went well. Suggestion to hold only one show next time as many skaters didn’t attend second show.
· Lots of donated food collected for Whitehorse Food Bank.
MOTION: To approve Competition/Ice Chair Report as provided.
Moved by: Val Neufeld
Seconded by: Shehnaz Ali
All in Favour

6. Reading of Notice of Meeting: 
· Provided via Newspapers/Emails/News Letter
7. Election of Officers:
· Due to timing and lack of a formal nomination, Debbie LeGrow’s appointment to Registrar cannot be formally accepted today but can be done at 1st meeting.

· New candidates appointed provided insight into their interest in the board

Officers Acclaimed:
· Cheryl Van Blaricom – Co-Chair

Nominated by: Charlene Armstrong

· Jacquie Moore – Co-Chair

Nominated by: Debbie LeGrow

· Christine Benedek-Kramer –Vice-Chair

Nominated by Cheryl Van Blaricom

· Charlene Armstrong –Treasurer

Nominated by Cheryl Van Blaricom

· Val Neufeld –Volunteer Chair

Nominated by: Cheryl Van Blaricom

· Val Neufeld –Test Chair

Nominated by: Val Neufeld

· Natasha Jaczek –Special O Liaison
Nominated by: Cheryl Van Blaricom

· Natalie Oles –Ice Show Chair

Nominated by: Cheryl Van Blaricom


MOTION: To adopt slate of Candidates as presented

Moved by: Charlene Armstrong


Seconded by: Denise Schneider


All in Favour
8. Amendments to the Constitution
· All changes made are purely wording changes to reflect updated information and accuracy.
MOTION: To accept the updated changes to the Constitution.

Moved by: Cheryl Van Blaricom

Seconded by: Val Neufeld

All in Favour

9. Financial Audit

MOTION: Due to the high costs for an official Financial Audit in the range of $10-15,000, the AESC board of directors recommends that the membership waive an Audit for the 2009/10 operating year.

Moved By: Charlene Armstrong

Seconded by: Debbie LeGrow

All in Favour

10. New Business
· Questions: 

· Are we in good standing with Skate Canada and Societies? Yes we are.

· Have there been any strategies developed for the losses the club has incurred?  And will this be a responsibility of the new board? The board has tried to come up with some ideas like fee schedules for Saturday ice  and discontinuing the travel bursary, but this will have to be a focus throughout this year.

· Has there been any thought on re-looking bingo opportunities? Bingos have been investigated and primarily it is Radio Bingo that has had a huge impact on AESC bingos.
· With respect to Skating Camp, why was Jumpstart not invited? Lack of coaching availability to work with an additional group was the key reason.  There are only two coaches committed to participating in the entire summer school;  two others agreed to participate a few day’s per week, and one other coach will be available only during the first two weeks of summer school.  It is often difficult for skaters just out of jumpstart to make the transition to Junior which has much more independent working time. While there was no intent to exclude Jumpstart skaters it was thought that given the shortage of coaching at summer school, that we may actually discourage them from transitioning to Junior rather than encourage them.

11. Meeting Adjourned: 7:58

12. Next Meeting Scheduled 

· June 17th, 2010 at 7:00pm -  Sport Yukon
