Arctic Edge Skating Club

Executive Meeting

Tuesday July 13, 2010

7:00 PM Staff Development Training Centre – 2nd Floor Hougens Centre

Attendees:  Sheri Blaker, Charlene Armstrong, Christine Benedek, Jackie Moore, Deb Legrow, Val Neufeld, Cheryl Van Blaricom, Kerry Pettitt – arrived 7:30, Natalie Oles – arrived 7:45

1. Additions To the Agenda
· Registration Form draft for review – insert after bingo policy

2. Approval and Review Minutes From Last Meeting
Follow-up on Action Items

· SOCAN payment paid
· Skater survey on ice completed – results are back

· Note on increased ice costs sent out

· Shehnaz sent out her stuff on Board protocols
· Jason Mongrain and Karen Adams agreed to come for fall seminar – Cheryl will research flights from Kelowna – approx. $1200

Motion to approve minutes:  Moved by Charlene, seconded by Denise – all in favour.  Carried.
3. Survey of Skaters Results – Discussion 
Learning from survey:
· Jr to begin at 3:45 – more skaters than inter and sr.

· Best days for combined sessions – sr/inter Tues and Thurs Jr/inter 
· Saturday is most popular day – need to define a couple of open sessions 

Based on numbers, session eligibility will be:

· 12 & over for teen sessions
· Preliminary freeskate for intermediate
· Jr. Bronze & up for sr.
4. Finalize Revisions to the 2010 – 2011 Ice Schedule 


· Tues – combine Inter/sr 
· Tues - cancel NHL jr and move to ATCO 

· Tues - remove dance/skills from sr and add 15 min stroking

· Wed – 30 min lesson for jr and no other change

· Thurs – combine jr/inter – cancel ATCO

· Thurs – change dance/skills to open
· Thurs – 15 min instead of 30 min lesson for jr
· Fri – 15 min group stroking in morning and dance in afternoon

· Fri – jr session first followed by combined, intermediate and then sr

· Sat – 1st session to be open prelim-up and 2nd all other skaters
Motion to approve ice schedule with changes:  Moved by Sheri and seconded by Val - all in favour.  Carried.
5. Fees 2010 – 2011 


· Canskate – as posted in Leisure Guide

· Weekend bundle $220

· Morning bundle pkg $475 or individual morning sessions $185 ea.
· Afternoons – individual sessions sr. $200, teen $185, jr. $160 with 15 min lesson and $170 with 30 minute lesson
· Afternoon bundle sessions - sr $800, teen $650 and jr $600

· buy on rate - $20 and $25 if on session with group lesson
Motion to approve ice fees:  Moved by Charlene and seconded by Natalie - all in favour.  Carried.  
6. Summer School Update 
· 8 students in each of group A and B – good turn out
· off-ice has been a challenge due to room availability
· Schedule posted on bulletin board and on web


7. Bingo Policy Update


· Reviewed draft policy – in order to get $250 bursary – must work 3 additional bingos after all required bingos done if extra workers needed or you can be on a short notice list - 24 hour call.

· Set up is from 4:00-6:30 and worth one bingo 

· Bingos are jr. - 8, teen - 8 and sr. 10 – an additional 5 bingos are required for second skater
· Remove Jumpstart

· Parents will be required to provide Visa imprint and those who default shall be charged $150 per missed bingo and skater will be placed in bad standing (ie no skating, testing, competing)
· Michelle coaches Friday and can’t work bingos – we will look at swap – free coaching on Friday for bingo requirement
Shehnaz left at 9:09 pm

Motion to approve changes to Bingo Policy as proposed:  Moved by Charlene and seconded by Val - all in favour.  Carried.  Christine will send out revised policy.

8. Registration Form

· Approved as drafted.  Cheryl will post registration form to website.

9. Orientation Discussion for Board Members – to be first on agenda next meeting
· Roles & responsibilities of a board member under the Societies Act

· AESC Board Protocol 

· Division of Roles and Duties 

· Working Together …. Expectations of each other 

10. Date and Time of Monthly Meetings
· Tuesdays 7:00 pm and will go to 7:30 pm in October once Canskate begins.

11. Coach group lessons 
· Coaches will be asked to submit requests and a schedule will be done by Cheryl from the e-mails she received

12. Meet adjourned – date of next meeting 
· August 31, 2010 7:00 pm – at Cheryl’s office – Staff Development Training room (enter in back alley of Hougens) - Charlene Armstrong will take minutes.

