Arctic Edge Skating Club

Executive Meeting Minutes:  June 17, 2010
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Minutes

Executive Meeting

Sport Yukon 
June 29, 2010
Present:





Coaches:

Absent:
Cheryl Van Blaricom

Shehnaz Ali

Trish Pettitt

Natalie Oles

Jacquie Moore

Sherri Blaker

Tanya Sage
      
Natasha Jaczek

Charlene Armstrong

Debbie Legrow
Michelle Gorczyka 


Val Neufeld


Denise Schnieder
Lori Austin



Christine Benedek




Harold Sher
Kerry Pettitt

1. Call to order:
7:10 p.m.
2. Appointment of Minute Taker:

· Val 
3. Changes to Agenda and Action Items:
· No changes
4. Approve Minutes from last meeting 
Charlene Motioned minutes 

Val Seconded 

5. Nomination for AESC Executive Positions 
· Secretary Position – Sheri Blaker
· Bingo/Volunteer Coordinator – Denise Schnieder 
· Program Chair – Shehnaz Ali
· Competition/Test Chair – Val Neufeld (combining the two positions) 
· Carnival/Ice Show Chair – deferred to next meeting (Natalie wasn’t able to make meeting)

    Cheryl – motioned 
    Christine – Second all in favor and none opposed. 

6. Old Business: 
· Socan – needs to be completed by June 30, 2010 – Action: Jacquie was just waiting for two coaches to get back to her with their music. 

· Canskate Coordinator – Confirmation that Sarah Paul will be returning to her position in the fall. 

· Softball Yukon – We still need to set up a time with George Arcand and plead our case. – Action: on old minutes were Cheryl and Natasha ? 
7. New Business:
· Ice Schedules:
· Ice Rental Agreement for Fall has not yet been signed.
Positive features of the draft ice schedules include: 
· Like the idea of CanSkate on Saturday
· Like the idea of morning ice

· Better to have CanSkate on Saturday beginning at 8:45 AM

· Like having skating sessions every day after school

· Idea to have four distinct freeskate times for each group plus a Sr/Int combined day and a Jr/Int combined session on another day.
· Agree to try and incorporate these aspects into a new schedule to be developed using input from the skater survey.
ACTION:  Executive needs to send out survey to our StarSkate and adult members (starskaters).  Christine to confirm all ice times with the City. 

8. Survey for Starskaters 
· Agreed to use a combination format for the survey using Christine’s questions at the beginning and a table to get detailed information on sessions that skaters think they would likely skate on.   The survey should go out June 30 or July 1st – and would like the deadline for responses to be July 7, 2010 .
ACTION:  Christine will make changes to the survey and Cheryl will send it out to all StarSkate members. 

9. Fees 2010/11:

· Christine researched fees in other skating clubs to help us make good decisions regarding the restructuring of fees.  Her findings were that most clubs are using a “pay per session” fee structure and fees in most clubs are significantly higher than are charged by Arctic Edge Skating Club.  Those same clubs fall winter program ends in March, and they have additional fees for spring and summer sessions.  We need to increase to our fees due to the fact that the city is charging more for ice.  It is not possible to operate our club in a fiscally responsible manner using the current fee structure.  
· We will draft up some scenarios with different packages on a “Pay per session” basis so that folks have a true understanding as to what it costs to skate. 

· Once we have accurate data from the survey we will have a better idea as to what ice options we commit to, and then we can come up with a concrete fee schedule. 

· A question that came up on the “Pay per session” was who is going to “police” the ice and it was agreed that coaches are responsible to keep track of who is using the ice.  

ACTION:  Charlene/Cheryl will do up a cost per skater calculation and submit it to the executive and then finalize the fees at our next meeting July 13, 2010.

10. Summer School update:

· We are pleased with the amount of skaters that registered for our summer program, we have 11 Gr.A’s and 9 Gr. B’s. We may also have some additional registrants as people have mentioned that they will be attending sporadically thru out the summer program and are just figuring out schedules and times that work for them. At this point it looks like the program will be able to break even or possibly make a little money.
·  Professional Personal trainers have been hired to offer a high quality off-ice program. 
ACTION:  Val and Charlene are the contact people for the summer school.
11. Orientation and working together :

· At the next meeting we will review the key elements of 

· Shehnaz will research the roles and responsibilities of board members under the Societies Act.  

· We will also discuss:

· the Responsibilities & Obligations of a skating club Executive member 
· AESC Board Protocol 

· Performance of Roles and duties 

· Working Together …. Expectations of each other 

ACTION:  Shehnaz  review the Responsibilities and Obligations of Board Members under the Societies Act
12. Confirm Next Meeting:
Date: July 13, 2010
Location: Sport Yukon 
Time:  7:00-9:00 p.m.

Note items for Agenda:

· Finalize Ice Schedule

· Fee Schedule

· Orientation of Board Members

ACTION:  Cheryl
13. Meeting Adjourned:  9:10 p.m.
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