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Executive Meeting-August 31, 2010

Arctic Edge Skating Club

DRAFT Executive Meeting Minutes-Tuesday, August 31, 2010

7:08 p.m. Staff Development Training Centre - 2nd Floor Hougens Centre

Attendees:  Charlene Armstrong, Christine Benedek, Val Neufeld, Cheryl Van Blaricom, Denise Schneider, Shehnaz Ali, Michelle Gorczyca, Trish Pettitt

Regrets:  Natasha Jaczek, Sheri Blaker, Kerri Pettitt, Natalie Oles

1. Additions to the Agenda

· Special Requests:  Taylor Schneider, Olive Brown, Vina Nelson
2. Minutes and Approval of Minutes

· Denise Schneider and Michelle Gorczyca were in attendance

· Denise Schneider did not attend the meeting in June and therefore should not have seconded the minutes

· Appeal to Softball Yukon re: radio bingo-deferred to next meeting

Motion to approve the minutes with above changes:   Moved by Denise, seconded by Christine - all in favour, carried.

3. Correspondence

· List provided

4. Orientation Discussion For Board Members

· Obligations/duties of Board Members discussed

· Diligence-honest, watch risks, act in best interests of organization

· Obedience-act on behalf of entire membership

· Loyalty-confidentiality, conflict of interest disclosure, personnel/client sensitivity

· Follow Societies Act

· Human Rights-duty to accommodate

· Follow constitution/bylaws/policies of Skate Canada and the Club

· Volunteer Board is willing to provide training for volunteer boards

5. New Business

· Summer School Update

· 25 Skaters participated from 3 days to full 5-week summer school

· Struggled with space and instructors for off-ice program

ACTION:  Charlene/Val to design short survey to see if skaters would participate next year and changes they would like to see.

· Seminar Update

· 18 Skaters participated

· Net revenue from Summer School and Seminar = $675.55

· Registration Update

· 105 Skaters and 21 non-skaters registered for a total 126 members

· 63 CanSkaters: T=32, W=17, Th=34, S=15

· 5 JumpStart: T=4, W=2, Th=5

· 10 Juniors; 13 Intermediate/Teens; 9 Seniors, 5 Adults

5. New Business (continued)

· Skating on September Ice/Buy-On Fees & Policy/Collection Responsibilities

· In September, skaters can skate on any session that they qualify for regardless of what they registered for

· Effective October 1st, skaters attendance will be monitored by Music Player and skaters must skate on the sessions they registered for

· Music Player will have a cash box and sign-up sheet for buy-ons

· Sign-up sheet to include:  Date, session, skater name, amount paid, method of payment and who received

· Buy-On fee is $20 for session with no lesson and $25 for session with lesson

ACTION:  Charlene to purchase cashbox and book for recording buy-ons

ACTION:  Charlene will be Music Player Coordinator for Morning/Weekend sessions

ACTION:  Shehnaz to ask Deb LeGrow to be the Music Player Coordinator for Juniors, Margie Peters to be the Music Player Coordinator for Intermediate/Teen Sessions and Anita Diakow to be the Music Player Coordinator for Seniors

· JumpStart request to skate only 1 day per week

· Agreed to allow on a trial basis; review at Christmas break; fee=$110.00

ACTION:  Charlene Armstrong to advise

· Budget 2010-2011

· Preliminary budget presented based on previous year’s expenditures adjusted for known changes

· Phone costs included due to request by CanSkate Coordinator; discussion determined that a cell phone would be a better communication tool

Motion to approve the investigation of a sponsorship for cell phone (or purchase) for CanSkate Coordinator:   Moved by Val, seconded by Shehnaz - all in favour, carried.
ACTION:  Kerri Pettitt to provide contact to discuss sponsorship of cell phone

ACTION:  ____________ to pursue sponsorship of cell phone for CanSkate Coordinator

· Directors to review and advise if additions or deletions are required

ACTION:  Charlene Armstrong to finalize numbers and present final budget for approval at September meeting

· Program Assistants

· Minimum age 10 (9 year-olds with ice tots only)

· PA’s will earn a $7.00 ice credit bursary? for each CanSkate session they attend

Motion to approve a $7.00 ice credit bursary? for each CanSkate session attended:  Moved by Charlene, seconded by Shehnaz - all in favour, carried.
· Training-September 18:  10:30-11:15 on-ice session and 11:30-12:30 off-ice session with pizza

ACTION:  Val to send e-mail to invite PA’s to training

ACTION:  Christine to book boardroom and request flip chart

ACTION:  Val to prepare sign up schedule on flip chart to be completed at the training

· Skate Swap to be held in conjunction with PA Training at CGC or a garage sale at someone’s home

ACTION:  Val/Denise to coordinate, Shehnaz willing to help

ACTION:  Val to put ad in Coming Events in newspaper

6. Committee Reports

· Financial

· Deferred to next meeting
6. Committee Reports (continued)

· Coaching

· Still vacancies; Harold will fill 2 sessions; Michelle and Trish will work together to fill the other three sessions needing coaches

ACTION:  Cheryl to update schedule to move Friday Jr. Group lesson to 4:15-4:45
ACTION:  Cheryl/Shehnaz to prepare contracts and meet with coaches to discuss contracts, lesson focus, how to work together, expectations of each other and coaching representative to the Executive

· Michelle will be away October 9-26; Charlene has agreed to cover Saturday CanSkate sessions.  Need to get fill-ins for other sessions
ACTION:  Cheryl to see if Lori would be willing to help with fill-ins

· Ice Scheduling

· Winter session CanSkate session to be kept for now

· Morning ice confusion; requested Tuesdays but rental agreement has Mondays.  It was decided to keep the Monday session and not pursue a trade with YAHA

· Christmas Break Ice

· Seminar-Jason Mongrain and Karen Adams (December 20-21-22)

ACTION:  Cheryl to contact Jason and Karen to see if they would be willing to come

· Spring Seminar-Sarah Arnold & Justin Trojek (would like to provide dance partnering)

· Bingo

· Some skaters have not provided bingo working dates
ACTION:  Charlene/Denise to reconcile tracking and bring back to September meeting

· Publicity

ACTION:  Kerri to prepare a newsletter

· Competition/Test

· Nothing to report
· Program

· Nothing to report
· Ice Show

· Nothing to report
· Special Olympics

· Start October 6
· Not attending Canada Winter Games

7. Other Business

· Special Requests

· Agreed that Taylor Schneider skate on Preliminary & Up session on Saturdays
· Agreed to accommodate Olive Brown’s request and review monthly
· Agreed that Vina Nelson will skate on 2 Int/Teen Sessions and 1 Sr. Session per week
ACTION:  Charlene to advise Olive

8. Next Meeting

Date:  September 21, 2010

Time:  7:30-9:30 p.m.

Location:  Staff Development Training Centre



-Softball Yukon re: radio bingo; Budget 2010-2011; Wrap-Up bingo commitments from 


 2009-2010; Bingo Policy; Yukon Championships Announcement; Registration Update

9. Meeting Adjournment:  9:42 p.m.


