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Arctic Edge Skating Club

Executive Meeting

Tuesday November 16, 2010

7:30 PM Staff Development Training Centre – 2nd Floor Hougens Centre

Present:
Cheryl Van Blaricom

Charlene Armstrong

Val Neufeld



Christine Benedek

Denise Schneider

Shehnaz Ali 


Raelene Lorenzo

Sheri Blaker


Michelle Gorczyca
Regrets:
Natalie Oles


Natasha Jaczek

Call to order:
7:35 pm

Agenda:
Add “switch in group lessons” under New Business
Minutes:
Adopt minutes of October 19, 2010 as presented


Moved by Sheri Blaker, Seconded by Charlene Armstrong. CARRIED
Correspondence:
Bills only – no correspondence.
New Business:

Val Neufeld arrived at 7:39 pm

1.
Seminar – Scheduling is a challenge as not all coaches available at the same time.  
Action Item – Cheryl will work with Jason Mongrain to arrange seminar schedule.

Action Item - Christine will organize Xmas potluck at Shipyards Park in conjunction with the seminar.
Christine Benedek joined meeting by phone at 7:47 pm

2.
April/May Ice Requests – Christine suggested the following:

· After school suggest two groups 4:30 – 5:45 group A and 6:00 – 7:15 Group B.  Tues/Thurs sessions will have 30 min. dance session in between and sessions will start at 4:00 pm
· Morning ice will continue
· We will request ice right up to Victoria Day if available.
Action Item:  Christine will make requests to City.

3.
Summer Ice Request – Christine proposed a request of 4:00 – 7:15 PM for 6 weeks.  All in favour.
Action Item:  Christine will make request to City.

4. Test Day – request to move last one of the year to the second weekend in May (if ice still in) to ease pressure on athletes with VISI.  Request will be for Friday and Saturday 9:00 – 6:00 pm and Sunday 9:00 am - 2:00 pm.
Action Item:  Christine will make request to City.

5.
Switching Groups – Michelle requested a switch that would see Charlene teach the Friday morning open session and Charlene will teach the Intermediate/Sr. session on Tuesday.  All agreed.
5. Bingos – Continue to lose money.
Action Item: 
Cheryl will draft letter to Consumer Services identifying our concerns.
Reports & Updates:

1.
Financial Report – 3rd quarter bingo report done.  Refunds for ice show are almost complete.  Finances are stable at present – concern that bingo revenues will not cover all ice bills.
2.
Competitions – 20 registered in multiple disciplines.  One skater is coming from Juneau.  We would like to continue promoting this by preparing announcement to meet US skater program times.

Action Item - Val will put out call for volunteers this week.
3.
Tests – 26 tests applied for. Graham Casey will partner.
4.
Coaching Committee – Met with coaches on November 13th.  Minutes provided to Executive.  
5.
Bingo/Fundraising – We want Easter bingo this year.  Xmas license applied for.
6.
Grants – No response from the City on either the Club or Interclub applications.  No money from Lotteries from summer school yet.  
7.
Canskate - Things are going well. We have implemented a new report card system that seems to be working very well. We are having some issues with PA's attending their assigned session. 
Action Item - Val and Sarah are creating a PA schedule.

8.
Jr. Ice Qualifications – Had to have completed level 4 Canskate and do a waltz jump, salchow jump.  Look at a bridging program for 2011-12.  Promote to parents/coaches benefits of semi-private lessons.  Enforce policy that skaters only move between programs in September, January and April.
Other New Business:

Monday night Jr. Session – This is a busy day with one coach.  Michelle volunteered to coach with Charlene on that session.  Agreed.
Ice Etiquette – Concerns about skaters laying on ice and fooling around when no coaches on ice.  There should always be a coach or Executive member with First Aid on all sessions.  
Action Item - Everyone asked to advise Executive if no coach/Executive at a session.
Christine Benedek left the meeting at 9:08 pm

Michelle Gorczyca left the meeting at 9:08 pm

Meeting adjourned @ 9:40 pm

December meeting is cancelled.

Next meeting:  Tuesday, January 18, 2011
