Arctic Edge Skating Club

Executive Meeting

Tuesday October 19, 2010

7:30 PM Staff Development Training Centre – 2nd Floor Hougens Centre

Present:
Cheryl Van Blaricom

Charlene Armstrong

Val Neufeld



Christine Benedek

Denise Schneider

Shehnaz Ali 


Raelene Lorenzo

Sarah Hannath

Charlene Donald


Sheri Blaker

Regrets:
Natalie Oles


Natasha Jaczek

Call to order:
7:34 pm

Agenda:
Add Program Assistants to the Agenda #9
Minutes:
Adopt minutes of September 21, 2010 as presented


Moved by Val Neufeld, Seconded by Denise Schneider CARRIED
Correspondence:  
Received letter from Barb Stott advising that coach training can be condensed and made part of Jason Mongrain’s workshop here in December for potential new Canskate coaches.  AESC will subsidize the $450 cost less the cost of the books which is $130 to be paid by each participant.  The club will approach Jessica Diakow, Ariel House, Mikaela Lane, Ellen Bohmer, Carrie McLelland, Jenny Petelski, Sarah Fraser and Amanda Demerse to participate in the program. 
Moved by Charlene Donald, Seconded by Denise Schneider.  Carried.
Charlene Donald has agreed to hold a study group at CGC for 2 hours on Saturdays starting January 8, 2011 from 12:30-2:30 to help coaches work through their Canskate assignments.
Ice Utilization and Schedule Revisions: 
THAT the following ice changes be made:

· Friday afternoon sessions will start with junior 4:30-5:00; jr/int/teen 5:00-5:45; jr/int/teen group 5:45-6:00; flood 6:00-6:15; 6:15-7:30 senior; dance/skills session is cut.
· Monday sr session will be 4:00-5:00 and flood at 4:45 is eliminated.
· Saturday - 8:45 – 9:30 CanSkate; 9:30 – 10:45 Open 1; Flood; 11:00 – 12:15 Open 2.
· It was noted that dance and skills session participants are not adhering to these disciplines only.  A reminder will be sent that all skaters/coaches must adhere to the specified disciplines – need coaches to lead by example.  It was determined that music players would be beneficial on these sessions.
· The request that morning ice time and number of sessions be reduced was rejected.
· all above changes take effect November 1st.
· Saturday – Canskate January Saturday Schedule will change to: CanSkate 9:00 to 9:45; Open 1 9:45 – 11:00, Flood 11:00 – 11:15; Open 2 11:15 – 12:15.  Changes to this ice will start January 8, 2011.
· Request for additional coach on Tues/Wed jr session.  It was suggested that a senior PA may be able to assist. Cheryl will Cheryl will approach Vina, Carrie, Jessica, Morgan and Jenelle to see if we can secure a PA to support Danielle on Jr ice on Tuesday and Wednesday
· We may have to move the Tues & Wed Junior lessons to the end of the session to accommodate support
Ice Preparation Concerns:

· Lights – concerns identified that the ice surface was dark when skaters arrived for sessions and that once turned on; it was taking time for the lights to be bright enough.
Action Item:  Christine will request of City (CGC Personnel) that lights be turned on in advance of our session times.

· Saturday flood time - A flood request was made for later on Sat.

Action Item:  Christine will request flood to change to 11:00 am effective November 1st.
· Music Player Schedule – Discussion occurred around need/importance that a schedule for music players was required.

Action Item: Shehnaz will work on Int Sched – Raelene will work on Jr Sched – Charlene A. will work on Sr Sched.
Christmas Seminar – Coach and Program Development:
AESC will be hiring Jason Mongrain to work as a consulting coach with AESC Executive and coaches to redevelop a complete StarSkate /Competitive program for our club.  He will work with coaches to develop consistent approaches to teaching elements in group lessons.  Coaches teaching in the StarSkate program will be required to attend the Christmas, spring and a third seminar late next summer or early fall.  Coaches will receive a $15/hour stipend for attending the sessions.  Please mark Dec 22 and 23 on your calendars to reserve these days for this very important development opportunity.  A coach meeting to discuss this further will be held Saturday October 30 at 12:45 PM at the Canada Games Centre.

An admin fee of $15/hr will be paid to coaches to attend the seminar portions identified by facilitator as required as they will be mandatory for those coaches wanting to work with Starskate programs.  Moved by Denise, seconded by Val.  Carried.

Action Item:  Cheryl will attend coaches meeting to discuss coach seminar.
Communication with Coaches:

As a result of feedback from coaches that they are receiving excessive #’s of emails from AESC as a result of being included in executive decision making, the practice of including all coaches in these discussions will cease.  Coaches are required to identify a coach representative or representatives to be a part of executive meetings and discussions.  This representative will be expected to act as a liaison between executive and coaches.  This person(s) will be responsible for receiving, distributing, gathering and sharing information between coaches and executive.

Action Item:  Cheryl will request that coaches elect a rep for Board meetings and take on communication of items from meetings to coaches.

Action Item:  Charlene will contact coaches to set up coach meeting for 12:30 on a Saturday in the next couple of weeks.
· Dance and skills sessions must only have these disciplines – coaches lead and set example.  Need music player.

Charlene Donald left meeting at 9:35 pm

Adult Starskate Fees and Bingos:

An option for Adult StarSkaters aged 21 and over to opt for a fee structure that does not include bingos was approved.  
The fee structure is $400 for 1 session per week, $750 for two sessions per week and $1000 for three sessions per week per season.  Moved by Cheryl, seconded by Val.  Carried.

Action Item:  Cheryl will send e-mail to affected skaters.
Program Assistants:  

Concerns raised that some PAs not respecting rules for program assistants – not showing up on time, not putting equipment away, not wearing sweaters that identify them.   A task schedule assigning duties to individual Program Assistants and a description of general PA duties will be developed and discussed with PA’s at a meeting.

Action Item:  Contracts need to be signed by PAs – Val and Sarah will prepare contracts and update schedule.

Reports & Updates:

· Yukon Lotteries Reports for Summer School 2010 completed and submitted

· Yukon Lotteries Grant Application submitted for Summer School 2011

· Leisure Guide Ad Submitted

· AWG 2012 Planning beginning – Technical package drafted, Carrie logistics, Karen judges, Charlene results, Denise ceremonies 

· Competition Update – Janice Hunter forwarded announcement with questions – will finalize
· Test Update – Free test day as Hillary was in town and agreed to test any she was able
· Financial Update – financial reports presented 
· InterClub Update – ad went to Ted for distribution –– Bryn was granted CWG exemption
Action Item:  Sheri will send ad to Trish as eligible level 3 coach.
· Registration Update – Sessions are well attended:  Tues 57, Wed 50, Thurs 55 and Sat 31 – It has been noticed that there are more skaters on jumpstart sessions than are registered. Parents on ice are problematic – coaches need to help enforce – reminder to be sent to parents that only parents who have paid registration/insurance fee and who are wearing skates are permitted on Canskate sessions.
Appointment of Board Member:
Raelene Lorenzo was nominated by Sheri for the position of Co-chair of Test and Competition.

Moved by Cheryl, seconded by Denise that Raelene Lorenzo be appointed as Co-chair of Test and Competition by acclamation.  Carried.

Meeting adjourned @ 10:10 pm

Next meeting:  Tuesday, November 16, 2010

