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Executive Meeting-May 17, 2011

Arctic Edge Skating Club

DRAFT Executive Meeting Minutes - Tuesday, May 17, 2011
7:15 p.m. Staff Development Training Centre - 2nd Floor Hougens Centre

Attendees:  Charlene Armstrong, Christine Benedek, Cheryl Van Blaricom, Michelle Gorczyca, Raelene Lorenzo, Charlene Donald, Val Neufeld, Sheri Blaker
Regrets:  Denise Schneider
1. Additions to the Agenda

· Awards
2. Approval of Minutes of April 19, 2011
· Charlene moved, second by Christine.  All in favour.  Carried.
3. Financial Report
· Financial report presented
· E-mail vote made to cash GIC; credit cards turned in to Charlene/Donna Kelly
· April and May ice bills still to be paid

· Two new invoices received: for Sport Yukon membership $200 and Arctic Star printing $90

· Still collecting test day fees:  Tests should have a registration and payment deadline and if not done – no test.

· Submit status to Skate Canada of skaters not paid as “not in good standing” so we get notification if they try to register again
· We will be in a deficit position at the end of the year approx. $10k for the year
· Offer to sell popcorn machine for $1500 to Walmart
· Adoption of financial report:  Charlene moved, second by Val.  All in favour.  Carried.

4. Follow-up from City
· Excellent coverage by media
· Good presentations made
· City removed pucks and sticks from AESC summer ice request 
· Follow up with City at budget time in December re ice rates for following summer
5. Summer School Update
· July 11 – August 5 – 5 days per week, 3.5 hrs daily.
· Need detailed cost proposal and brochure – Val, Michelle and Charlene to work on draft and send to Christine for sending to Executive this weekend.
· Request 50% deposit and registration before signing City agreement to ensure we have sufficient numbers – otherwise summer school may not be affordable as participants have to contribute 35% toward costs.
6. Skater Feedback
· Did a graffiti wall during test day - Cheryl will put in computer and send out

7. Programs & Ice for Fall – Jumpstart, Off-ice, Ice Usage, Special Events Ice Booking
· Fall schedule – Option 2 which reduces ice by 3.25 hrs per week was favoured
· Add another early morning and approach City to have a drop in figure skating session on the other day

· September ice will be reduced – similar to April.

· Stage 4 must be passed as criteria for jumpstart

· 3-turn, Mohawk, hold edges for 4 count forward and backward, one-foot spin, waltz jump – criteria for junior
· Special events – Yukon Championships and AWG trials December 2-4;  Seminar December 19-21; Summer seminar September 16-18; Seminar February 10-12 
· Request all mornings March 5-12 if regular ice closed due to AWG
· Request spring test day May 30th 1st choice – April 27-29 2nd choice

· Off-ice for fall: Friday 3:45-4:15 jr.; Saturday 12:15-1:15 sr.; 

8. Test Day Report

· Went well – 54 tests, 8 re-trys – judge enjoyed herself 
· Got names of a couple new partners as Graham may have limited capacity
9. AGM - Skaters Awards and Elections

· Date:  June 9, 2011
· Time:  6:00-8:00 pm
· Location:  Shipyards park – Christine will book room and send notice about potluck picnic
· Ad – Val will put AGM ad in coming events
· Nominating Committee-2 board members and 1 non-board member (Denise / Val / Elayne)

10. Awards

· Calculations done by Charlene, reviewed by Cheryl – approved by Executive
· Review Awards policy for 2011-2012 season
11. In Camera
12. Next Meeting

Date:  June 21, 2011
Time:  7:15-9:30 p.m.

Location:  Staff Development - 3rd Floor
Meeting Adjournment:  10:05 p.m.


