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Arctic Edge Skating Club

Executive Meeting

Tuesday January 17, 2011
7:30 PM Staff Development Training Centre – 2nd Floor Hougens Centre

Present:
Cheryl Van Blaricom

Charlene Armstrong

Sheri Blaker




Christine Benedek

Denise Schneider

Michelle Gorczyca
 
Regrets:
Raelene Lorenzo 

Val Neufeld

Resigned:
Natalie Oles


Natasha Jaczek

Shehnaz Ali
Call to order:
7:35 pm

Additions/Changes to the Agenda
n/a
Approval of Minutes from November 16 Meeting

· Item #5 switching groups – Michelle would teach intermediate – not Charlene

· Two items marked as #5 - make Bingos #6

· All action items completed.

Motion by Denise, seconded by Charlene.  Carried.

1. Bingo 

· Letter to Consumer Affairs re Bingo approved for sending.
· Changes to Bingo License – Charlene worked with Sandra at Consumer Affairs to eliminate minimum payments from games to help save bingos.  License granted for 2011.

· Report on Bingo Scheduling – Denise reported that July/Aug needs workers – schedule empty.  Policy is that each person needs to work 1 bingo in each of the 2 summer months.  Put list in newsletter and recruit for set-up person.

2. Financial Report and Forecast to Year End
· Charlene submitted financial report.  She anticipates that we should have a balanced budget with GIC in tact at the end of the fiscal year. 
Motion by Charlene, seconded by Denise.  Carried.
3. Off – Ice Program
· Michelle would like to see an off-ice program run all year.  Michelle is willing to teach it.  Proposed time for juniors Monday evening 6:30-7:00pm and seniors/intermediate/competitive on Saturday 12:45-1:45pm. Cost will be set at $60/per junior skater and $75 per senior/intermediate/competitive skater.  Both sessions to start February 1, 2011.

Action Item:  Cheryl will notify membership right away.  
Motion by Charlene, seconded by Sheri.  Carried.


4. Friday After School Ice Changes

· Proposal was made to create an Intermediate /Teen Open on Friday – Discussion was had Leave as is.  Approve Zoe to skater sr. ice – must choose one or other.

5. YRAC/Y4SL – Grant Allocation 2010 – 11

· Cheryl presented proposal for spending YRAC/YS4L grant allocations – approved grant allocations.

Motion by Charlene, seconded by Denise.  Carried.


6. Reports

· Test Day – n/avail
· Competition – Yukon Championships went well.
· Programs – n/avail
· Canskate – no concerns raised - Saturday still has low registration numbers
· Coaches – no issues raised

7. YRAC/Y4SL – Grant Application Ideas 2011 – 12

· Add off-ice program 

· Seminars

· Level II coach training

· Summer training

· May ice

· AWG team training/coach

· Coach seminar

· Spring seminar – choreography camp

It was agreed the above items would be incorporated into next applications due February, 2011
Action Item - Cheryl requested any suggestions for next year’s application be forwarded to her asap and no later than first week of February as application will have to be complete before she leaves for Canada Winter Games mid-February.
8. Summer School 2011
· AESC received $23,110 in grant for summer school. Ideas to keep skaters here – include monthly pass for off-ice, propose to start early in afternoon.  
Action Item – Christine will request ice for 3.5-4 hours daily for six weeks.


9. Rethinking Jumpstart Program for Next Year 

· Agreed that we will offer full Canskate program – no jumpstart on Canskate ice.  Early figure skating could be held on Saturday or with a junior session once per week as a supplemental add-on.  Canskate will be held for all stages and those who are ID’d will be invited to the Jumpstart program.  An audition will be required for this add-on program. 

Meeting adjourned at 9:05 pm.
Next Meeting - February 15th @ 7:30 pm in Staff Development Training Centre – Hougen’s
