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Minutes

Executive Meeting

December 15, 2009 – 7:30 pm
Staff Development Training Centre

Present:










Cheryl Van Blaricom

Natalie Oles


Lori Austin



Charlene Armstrong

Irene LaPrairie

Michelle Gorczyca



Val Neufeld


Charlene Armstrong





Sarah Paul


Charlene Donald




1. Call to order:
7:30 p.m.
2. Approval Minutes of November 17, 2009 – tabled

3. Ice Show Committee Plan & Budget
· Presented draft budget

· Would like a schedule of all practices by end of second week of January.

· Need to advertise for volunteers right away (in particular 10ppl at least for set up and take down)

· Change the Carnival schedule to:
· Friday February 19th Practice – 5:00 – 8:00pm

· Saturday February 20th Matinee Show – 2:00 – 4:00pm

· Saturday February 20th Eve Show – 7:00 – 9:00pm

· Cancel Special Ice on Sunday (Action Item for Christine)

· Add $20 costume fee to registration forms (Action Item for Nat, Val & Sarah)

· Schedule the Canskaters in the first part of both shows and practice.

4. Motions
Allow people to pay $1000 and opt out of all club fundraising. 

Moved by: Cheryl VanBlaricom

Seconded by: Charlene Armstrong

All In Favour 

Adjust the number of bingos that callers have to work to qualify for free registration to match the number of bingos that the registration designates for their program. i.e. Juniors, Int/Teen work 8, Seniors work 10.  
Moved by: Cheryl VanBlaricom

Seconded by: Val Neufeld

All In favour

· Add Bingo Coordination Duties to CanSkate/Jumpstart Coordinators role.    

Moved by: Cheryl VanBlaricom
Seconded by: Val Neufeld
All In favour
5. Committee Reports 
· Finance 
· All up to date with bills

· Competition / Test Chair Report
· Competition took place on Dec 5 with AWG trials. Successful and well received.

· Test Day also took place and successful with all the arrangements. Lots of registrations and results are posted on website.

· PA – Christmas Party set for December 19th at Bowling Arena with Pizza. Sarah suggested to have PA of the month nominated and awarded with small gift in order to motivate.

· Vice Chair Report

· Cancelled the Canpower program for Christmas due to lack of interest

· Christmas Schedule on website (no skating from Dec 21 – 26)

· Minor Hockey News research will continue and may provide info in their April edition.
6. Christmas Celebration & Graffiti Wall

· Enjoyed treats and all participated in providing comments on the Graffiti

 Wall.
7. Confirm Next Meeting

· Date: January 19th, 2009
· Time: 7:30

· Location: Sport Yukon

