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Minutes

Executive Meeting

Canada Games Centre
March 16, 2010
Present:







Coaches:

Cheryl Van Blaricom

Natalie Oles



Trish Pettitt




Charlene Armstrong

Christine Benedek-Kramer





Val Neufeld










1. Call to order: 7:42pm
2. Additions to the Agenda:
none
3. Review Minutes of: February 23, 2010
MOTION: Minutes of February 23, 2010 approved with no changes.
Moved by: Val Neufeld
Seconded by: Charlene Armstrong
All in Favor
4. Correspondence:
· Notice rec’d regarding “Physical Activity Workshop”
ACTION: Charlene will send email to coaches regarding dates
· Regular invoices rec’d and paid
5. New Business:

· Fundraising 
-
Annual Great Melon Splat taking place in May or June
-
Involves a contest between a group of kids receiving a kit to build a helmet. A melon is inserted into the helmet, then dropped from an elevation to see if Melon survives. Prize is $1,000
Action: Val will clarify date; seek further details and interest of participating skaters.

-
Superstore/Extra Food Grocery Bagging would also be a great way to fundraise

-
After the dismal Bingo on Friday March 12th, it is apparent that a few more like such would greatly affect the ability to pay for ice costs

Action: Val will contact stores to see if key dates are available for AESC to participate.

· Music / Ice Show 
-
Received notification from SOCAN to submit information on songs used for Ice Carnival
-
All music other than solo songs needs to be identified

Action: Cheryl will confirm small print on SOCAN form and send email to coaches requesting songs used and coordinate list with Trish.
· AWG
-
Kelcy, Maya, Ariel, Bryn and Teneil attended

-
Girls did well and had fun

- 
Both Russian team and Alaskan teams did well

-
Most all short programs were strong from all teams but long programs were quite weak

- 
Coaching went smooth and well rec’d from skaters
-
Recommendations from AWG Skate Officials included that all skating teams are accommodated in the same premises rather than different locations throughout community. Also that a new fun even be added to include making groups from members of each team to work together to work on a creative piece in order to have skaters interact and work together

-
2012 AWG to be hosted by Whitehorse
6. Committee Reports
· Finance - Charlene
-
Provided financials from Feb 15th through to March 15th.

-
December Ice Bill was over $10,000. $25-30,000 in ice bills yet to be ---expected to end of May.

-
May need to consider charging extra ice fees to Hanna Peterson, Kerry, Michelle and Reba as to date they have not made their Bingo commitments.

- 
Bingo analysis attached. 

MOTION: Financial Report presented and approved.

Moved by: Charlene Armstrong

Seconded by: Val Neufeld

All in Favour
· Coaching – Natalie (on behalf of Harold)
-
Harold had requested the use of a senior student on occasion to provide a demonstration to a student while providing a private lesson. Board agreed that this wouldn’t be a problem provided that the student providing the demonstration would not be interfering with the other students.
· Ice Scheduling – Christine
- 
April to May 2/10 all good. 3:45 – 6:00

-
Cancel Ice on Saturday April 17th, 18th as there will only be two skaters.

-
April 23rd request 3:00 – 4:30 in extra ice before Test Day

-
Test Day Ice:

Friday April 30th 8:00 – 6:00





Saturday May 1st 9:00 – 4:00





Sunday May 2nd 8:00 – 2:00

- 
Will likely be removing the ice as of May 3rd, if not, would like to host the seminar May 8th and 9th
- 
Summer Ice, the city would like the user groups to utilize August Ice rather than June and July but all user groups have shown interest in summer ice.

· Publicity – Cheryl 

-
Nothing to report, Newsletter done by Christine.

-
Received $4,000:
Leadership Development - $1,000





Athletic Development - $2,000





Administration - $500





Projects & Events - $500 

MOTION: To allow last years Summer School Students to be reimbursed under the Athletic Development Funds of $2,000. (Michelle, Millie, Maya, Rachel, Brynn & Kelcy)

Moved by: Cheryl VanBlaricom
Seconded by: Val Neufeld

All in Favour
ACTION:  Cheryl will email the above noted summer school skaters for their receipts in order to be reimbursed.
· Competition/Test Day – Val

- 
VISI arrangements pretty much complete. Hotel and airfare’s booked for coaches

-
Coaches attending on behalf of the club include Harold, Trish, and Charlene

-
For May’s Test Days, Judges have been arranged and Graham for Partnering.

· Programs / Registrar

-
Sarah still away. Unable to access the webmail.

-
Canskaters will require a reminder on Canskate closures

7. Other Business – nil

8. Confirm Next Meeting

· Date: April 20th, 2010 7:30 – 9:30

· Location: CGC

9. Meeting Adjourned: 9:14pm 

