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Shating Club~




Minutes

Executive Meeting

Sport Yukon
September 15, 2009
Present:





Regrets:
Cheryl Van Blaricom

Natalie Oles

Irene LaPrairie


Charlene Armstrong

Kirk Jarvis





Val Neufeld


Trish Pettitt





Christine Benedek-Kramer
Michelle Gorczyca







1. Call to order:
7:10 p.m.
2. Additions/Changes to Agenda and Action Items:
· GICs – need to be renewed.  Decision to renew at 2.25% for 3 years
Moved by: Charlene Armstrong

Seconded by: Kirk Jarvis

All in Favour

· Adult Drop-In
3. Review Minutes of August 25, 2009:
MOTION: Minutes of May 5, 2009 approved with changes.
· Change Page 2: Santa Skate will take place December 19, 2010

ACTION: Board agreed to inform Irene to oversee.
· December Seminar to take place December 18, 19, 20th, 2009.
ACTION: Michelle will contact Coach from Ontario (Karen Preston, and or Robert O’Toole)

Moved by: Val Neufeld
Seconded by: Charlene Armstrong
All in Favour
4. Correspondence:
· Need to review AESC Insurance
ACTION: Charlene will follow up.

· Hockey had requested our ice on Thursdays. Was agreed not to give it up.
· Skills & Games discussion. Michelle will take on the organization of this section of seminar.
· National Family Week: Unclear on the little information provided. 

ACTION: Cheryl will follow up with Danielle to clarify.
5. New Business:
· Reviewed Yukon Championships: information and registration form in draft format prepared by Charlene. The announcement is well done, no changes were recommended.
· Arctic Winter Games: discussed possibility of reconsidering the Test Day for AWG qualifications.  The decision to not have a test day stands.
· Nominations to the Board: Kirk Jarvis nominated to AESC as the Bingo/Fundraiser Coordinator.

Moved by: Cheryl VanBlaricom

Seconded by: Charlene Armstrong

All in Favour

· Special Olympics offered position on executive.  They have not yet responded.
· AESC Budget: Presented by Charlene (see attached) and reviewed by the Board. No changes

AESC Board of Directors agrees to accept the Budget as presented.

Moved by: Charlene Armstrong

Seconded by: Val Neufeld

All in Favour
· Review Coach’s Absence List: 
· September 18, 2009 Charlene Donald will be away Friday. 
· September 29 -30, 2009 Danielle will be away. Michelle will assume the Canskate responsibilities on Tuesday September 29 only. 

· October 8 – 12 Trish Pettitt away, was confirmed that Lori will assume coaching responsibilities.
· Michelle Away October 9 – 23. Charlene Donald has agreed to cover Adult Skate.
· January 5 – 12, 2010, Will need a coach, Tanya may be an option.
· Coaching Meeting Recommendations: Was agreed to accept the following recommendations provided by the Coaches Meeting that took place Thursday September 10, 2009.
1. Hire a fourth coach for each Skate Session during the first two weeks given the registrations.
Moved by: Cheryl Van Blaricom

Seconded by: Kirk Jarvis

All in Favour

2. Purchase a jacket or something that will distinct the Program Assistants from others.
ACTION: Natalie/Val will follow up with ideas for Program Assistant “Wear” and report back to the executive.
3. Suggest a criteria for PA attendance be that PA’s with three un-reported absences will forfeit eligibility for their bursary”. (This does not include reasons of illness.)
Moved by: 
Seconded by:

All in Favour
· Skater’s Bursaries: $6,000 available.  Approximately 30 skaters eligible to receive bursaries this year. Skater club bursaries will be $300.00 each. An additional $200. per skater is available from Yukon Lotteries for travel purposes.
ACTION: Kirk will look into other sources of possible funding for competitions. 

· YS4L funding for 2009 – 2010 in the Skater Enhancement Fund was $5000.  Funding for the fall seminar with Jamie McGrigor will come from that funding.  At this time it is estimated that there will $1,500 remaining in that fund to be spent prior to March 31.  Options for using that money include financial support for skaters who attended summer school outside, for those who incurred costs to skate locally in July. Was agreed to make the funding available to all skaters via a seminar or other similar event that would benefit many skaters.

· Need Executive to oversee the Program Assistant Orientation.

ACTION: Val and Natalie to organize and make all necessary arrangements (book rooms, draft contracts, track registrations, and make a schedule).

· Staffing Coordinator Position: Received 5 applications (see attached). 3 were short listed and will interview over the weekend and into early next week if required. 

ACTION: Cheryl, Kirk and Christine will coordinate times and conduct the interviews.
· Safety Issues at Bingo: 

· Will need to advise all “Bingo Volunteers” that the banker should never be left alone in the building at the end of bingos with the deposit $. One other person should always stay back. If required, funds may be locked up in supply cupboard and deposit can be done during the day.

· With respect to the new “Green Bingos” Volunteers are not required to remove all recyclables from the garbage bags due to hazardous reasons.

ACTION: Kirk will send email to volunteers or note in news letter about not leaving banker and no requirement to sift through the garbage bags. Kirk will also talk to the “Green People” regarding this issue. 

· Weekend Ice (full fee vs occasional use fee): Open Ice will only be available to registered club members with a drop in fee for occasional use of $20 per session.
6. Committee Reports
· Finance - Club is still expecting $20,000 from YS4L funding. Funds will not be released to club until 2008-2009 Coach Subsidy and Coach Enhancement Reports are complete.
· Coaching – Nothing to report

· Ice Scheduling – Nothing to report

· Bingo/Volunteer

· Green Bingo now in effect as per earlier note. 

· September was a good month but Radio Bingo will begin and AESC can expect a decrease in $$.
· Elaine House submitted invoice for “Set Up” for $450.00. Charlene will note an amount of $450.00 in Ariel’s bursary.

Moved by: Kirk Jarvis

Seconded by: Val Neufeld

All in Favour

· Note to all that Bingo Proceeds cannot pay for anything!! As per Lotteries Yukon rules. Forms will need to be completed in order to pay “Callers”.

· Publicity – See attached Report Provided by Cheryl

· Canskate will not require an advertisement in the newspaper. Currently enough skaters have registered to make program feasible.

· Competitions will require an approval by Sanctions prior to advertising.

· Competitions – ACTION: Val will look into possible funding options for AWG competitors.

· Test Day – Test Day will go as planned in December.

· Program Registrar – Nothing to Report

7. Confirm Next Meeting

· Date: October 20, 2009

· Location: Sport Yukon

· Note items for Agenda:

· Christmas “CanPower” 

· Dates: December 18, 19, 20, 21, 22, 23, 27 28, and 29 (need 22 hours so will schedule 1.5 hour/day.

ACTION: Christine to book ice for above noted times.

8. Meeting Adjourned 9:30 pm

