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Minutes

Executive Meeting

Sport Yukon
February 17, 2009
Present:







Regrets:
Cheryl Van Blaricom

Natalie Oles 



Rick Gorczyca
Charlene Armstrong

Trish Pettitt



Shari Blaker

Val Neufeld


Stephanie White


Kirk Jarvis
Shehnaz Ali


Irene LaPrairie
1. Call to order:
7:00 p.m.
2. Additions/Changes to Agenda and Action Items:
· AGM Date/Location
· New Board Members

3. Review Minutes of January 27/09:
MOTION: January 27/09 Meeting Minutes approved with changes.

Moved by: Charlene Armstrong
Seconded by: Stephanie White

All in Favour
4. Correspondence:
· Nothing to report at this time
5. New Business:
· Coach Request to attend VISI: Danielle provided email as a request to go to VISI. It is believed that as long as a coach has five or more skaters, AESC will support with travel. Charlene, unknown at this point. Waiting for an email from Anita on behalf of Charlene. At this time, board feels they don’t have enough information at this time to make a decision. 

ACTION: Board to review the policies with respect to attending a competition and will make a decision on who goes based on that information.

· Carnival Issues: Was decided to allow Kayla Halonquist to participate in carnival but not with the group number as its too late at this point to make the changes. ACTION: Trish to notify Kayla on the decision made by the board. 
· Old Timers Hockey: requested to have skaters perform a number prior to the game. Board decided to have Millie perform the Solo and to use the Mambo #5 stroking number from the Carnival for the group number.
· Club Jackets: noted in Cheryl’s report

· Seminar: noted in Cheryl’s report

· 2009/10 Applications: regarding YRAC, Yukon Sport for Life, High Performance: Cheryl will take on completing the application along with Kirk.  Cheryl will prepare and provide email to board prior to submitting. Application will also include request for grant for “Off Ice” lessons.
· Purdy’s Easter Chocolates: Charlene handed out catalogues. All order forms are due back at end of February.

· Summer School: Application for funding request will be done. Ice may only be available for August. Idea was brought forward to possibly use funds to send summer skaters out to other clubs rather than try and coordinate summer school here. Last year there was a very low attendance and skaters seemed bored. Ice was mostly used for private lessons. Perhaps an allowance per skater per week?? Will further research.

6. Committee Reports:
· Finance: Need to sit down with bookkeepers (Gorczyca Boys??) in order to complete T-4s and Bingo Reports.
· Coaching: No issues. Trish suggested to book ice from 3:00-5:30 this Friday for Carnival Practice. This will allow for skaters to have 1.5 hours of uninterrupted practice time. Club already has ice from 4:45-5:30 for Juniors. Friday is also Heritage Day holiday for most. 
ACTION: Trish approved to go ahead and book ice on behalf of club.

· Ice Scheduling/Spring Break: Ice cancellations and schedules are up on the website.

· Bingo: nothing to report…..still quite slow. Deposited less that $250 last Bingo.

· Ice Show/Advertising: Stephanie still receiving registrations. Advertising for Carnival done. Suggestion to use design that was put in news papers to make flyers to distribute to other skaters in the club or general public as a means of advertising. Kids can hand out. Would also like to use design for the Program flyer if ok’d by the designer.

The following In report provided by Cheryl

· Publicity: News Letter was out a few weeks ago. This Thursday February 19/09 is the deadline for any submissions for the next news letter. Advertising for carnival will run after Rendezvous Monday, Wednesday and Friday next week.

· Coaching package was updated and an email was sent to Joanna Dusik (Polish Coach) she is only interested in being available from March – September. Club should look into a search for other coaches.
· Seminar: Vikor Kraatz and Maikki Uotila-Kraatz have agreed to run a seminar Friday March 20 and Saturday March 21 and a short session on March 22. Session will include both on ice and off ice. Ice secured for Friday and Saturday but need to look further into the costs for the Sunday. Private lessons are at a cost of $75/h for Viktor and $56/h for Maikki. Received $5980 in City Grants to support seminar. Remainder of the funds required will be charged through fees. 
· Team Wear: Received samples of garments. Colours were dark metal gray with pink but look quite sharp. Proposed costs for jackets $65, pants $55 and shorts $30. Proposing to have two try on session with final orders to take place at Ice Carnival. If orders are in by March 2, we can be guaranteed items in time for VISI. Shehnaz volunteered to work at order table at Skating Carnival. 

· Option to take photos during practice or dress rehearsal. Might be too chaotic to try and coordinate pictures in that time. Suggestion for Photographer, Renada Schmidt, to take pictures then provide digital view with option to order.

· Competition: Charlene needs to contact Consumer Services to see if we can use lottery $$ for competitions. Forms need to be in by Friday.

· Test Day: Scheduled for May 1st and 2nd.  Ice is booked. Val still waiting to hear back from Barb Stott from Sectionals. Will likely need a “Partner Skater” for partner tests. Will look into who is available and at a reasonable price.

· Programs/Registrar: See Shehnaz’s report. 91 CanSkaters, 16 Adult Skaters, 14 Jumpstart, 19 Juniors and 19 Seniors. Shehnaz will contact Tom Patrick o the Yukon News to see if he would be interested in doing storey on “adult skaters” in lessons. Trish said the PA clinic went quite well. 5/6 skaters attended. Rita Fenn did the clinic and did well. Jumped directly into a lesson afterwards.

7. Other News:
· AGM Date: June 7th/09

· ACTION: Charlene will book the Party Room at Multiplex from 2:00 – 4:00. Munchies will be supplied and kids can go into the pool. Suggestion for the existing board to prepare the ice schedule and coaching schedule before new board is elected as it may facilitate the process with experienced directors. Advertising will need to be done in News Papers. 
· Board Members: Need to develop a strategy to acquire new people on the board with a few of existing people leaving. 

ACTION: Shehnaz will take lead on developing a strategy to canvas new directors. 

8. Next Meeting: March 21/09 (changed from March 17/09 as too many people away for Spring Break) 
9. Meeting Adjourned: 8:25 p.m.
