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Minutes

Annual General Meeting

Canada Games Centre
June 7, 2009
Present:








Cheryl Van Blaricom

Natalie Oles


Christine Benedek


Rick Gorczyca


Charlene Armstrong

Michelle Gorczyca


Val Neufeld


Irene LaPrairie



Shehnaz Ali


Stephanie White





1. Call to order:
2:15 p.m.
2. Reading of Notice of Meeting: 
· Provided via Newspapers/Emails/News Letter
3. Welcome & Preamble:
· Provided by Cheryl Van Blaricom

4. Request for Volunteer to Record Minutes:

· Natalie Oles volunteered to record minutes.

5. Quorum:

· Quorum was determined by 10 members listed above.

6. Additions/Changes to Agenda:
· Re-structure Executive Committee
7. Review AGM Minutes of June 8, 2008:
MOTION: Minutes of June 8, 2008 approved.

Moved by: Shehnaz Ali
Seconded by: Val Neufeld
All in Favour
8. Reports:
· Financial Report – Charlene Armstrong

· Bingo down approx. $20,000 from last year

· $700 Bursary offered to skaters, up from $500 last year

· Collection required on a substantial NSF Purdy’s Order

· VISI expenses not yet complete

· Current loss of $6,208 but funds in the amount of $5-6,000 yet to come in. May break even.

ACTION: Bursaries to be added to next Executive Meeting (discussion to take place regarding skaters who haven’t or couldn’t use their bursary)

· Program Registrar – Shehnaz Ali
· See attached summary provided by Shehnaz
MOTION: Program Registrar Report Approved.

Moved by: Shehnaz Ali

Seconded by: Val Neufeld

All in Favour

· Test Report – Val Neufeld

· AESC had three test days

· All went quite smoothly

· May be a good idea to combine “Test with Competition”

· Test info is required to get into Skate Canada as soon as possible as it takes months for Skate Canada to update and document.

ACTION: Val to send in Test Results to Skate Canada asap.
· Competition – Charlene Armstrong

· All Competition Results on AESC website.

· Total of 10 Competitions were done by AESC Skaters.

MOTION: Approve Competition Report provided by Charlene.

Moved by: Charlene Armstrong

Seconded by: Stephanie White

All in Favour

· Publicity – Cheryl Van Blaricom

See attached summary report

MOTION: Publicity Report Approved 

Moved by: Cheryl Van Blaricom

Seconded by: Stephanie White

All in Favour

· Ice Show – Stephanie White

· Ice Show for 2009 cost $13,700

· Attendance of Skaters was around 43 or 45.

· Final product was quite good but the organization was difficult to manage.

· Recommendation for future to have firm deadlines for ice show regarding theme, numbers etc. to better plan well in advance.

· Also recommends that an Ice Show Proposal be done in the beginning of the season.
· Important for the Ice Show Chair and the Coaches involved to have good, clear communication.

· Registration fees for Ice Show to be paid up front with AESC registration to avoid chasing down fees at a later date.

· Costumes, considering were quite last minute, were quite nice and dazzled up. 

· Should consider having computer inventory of costumes with pictures for future reference. Could then be easily managed and shared with Dance Schools.

MOTION: Approve Ice Show Report.

Moved by: Stephanie White

Seconded by: Val Neufeld

All in Favour

· Bingo Report – Kirk Jarvis

· Unavailable to report at this time. 

ACTION: Follow up with Kirk to have a formal bingo report provided to Executive Board.

9. Election of Officers:
· Added Agenda Item discussion of Executive Restructuring
· Chair – Cheryl Van Blaricom
· Vice Chaire – Will  perform Ice Scheduling
· Test/Competition Director
· Secretary

· Treasurer

· Program Registrar Director
· Special Events Director
· Publicity Director
· Bingo Director
· Volunteer/Fundraiser Director

· Election of Officers:

· Cheryl VanBlaricom – to be Chair

Nominated by: Val Neufeld

Seconded by: Stephanie White

All in Favour

· Natalie Oles – Secretary

Nominated by Val Neufeld

Seconded by: Stephanie White

All in Favour

· Charlene Armstrong – Treasurer

Nominated by: Cheryl Van Blaricom

Seconded by: Irene LaPrairie

All in Favour

· Christine Benedek-Kramer – Vice Chair Ice Schedule 

Nominated by: Cheryl VanBlaricom

Seconded by: Shehnaz Ali

All in Favour

· Val Neufeld – Test & Competition Director

Nominated by: Charlene Armstrong

Seconded by: Shehnaz Ali

All in Favour

· Irene LaPrairie – Program Registrar Director
Nominated by: Stephanie White

Seconded by: Shehnaz Ali

All in Favour

· Volunteer & Fundraiser Director – Deferred (Possibly Anita Diaikow)

· Bingo Director – Deferred  (Possibly Kirk Jarvis)

· Special Events Director – Stephanie White

Nominated by: Val Neufeld

Seconded by: Shehnaz Ali

All in Favour

· Publicity Director – Deferred (Possibly Admin Person)

10. Special Resolutions
· Waiver of Financial Audits

MOTION: Waive Financial Audit

Moved by: Charlene Armstrong

Seconded by: Shehnaz Ali

All in Favour

11. Next Meeting: 
· 1st Executive Meeting ( Planning) to take place on Wednesday June 10th, 2009 at Tourism Yukon Building. Please use entrance facing YTG building. 7:00pm.
12. Meeting Adjourned: 3:28 pm
AWARDS FOLLOWED
Arctic Edge Skating Club Annual General Meeting, June 7th, 2009

Programs and Registrar Report 

REGISTRAR REPORT - Submitted June 3, 2009 by Carenn Kormos and Leslie Baer

Full year Canskate -




128


1st half (Oct – Dec 08)
  


90


2nd half (Jan – Apr 09)



94

Jumpstart





 15

Juniors






19

Seniors






19

Adult






19

Executive





12

Other






 3


Canskate Notes:

1. All 15 Jumpstart skaters have been recommended to advance to Junior

2. 9 Stage 3 skaters have been recommended to advance to JumpStart

RECOMMENDATIONS:

1. Find a way to communicate with people who do not have email.  Many people with home email do not look at it on a regular basis.

2. Liason person identified for skaters moving from:

a. Canskate to Jumpstart

b. Jumpstart to Junior Starskate

c. Junior to Senior Starskate (most people can talk with others at the rink but it’s nice to keep everything consistent)

d. Liaison with coaches and parents for coaching information.

3. Manage refunds better 
4. Better recruitment and use of volunteers.

5. Access to a computer/copier/printer at Canskate sessions

6. Attending the Registration Fair in September each year is very productive.

7. Schedule the Canskate Planning meeting.

8. Schedule the Canskate Coaches meetings at beginning of year.

9. Improve Canskate registration process

REPORT FROM CANSKATE COORDINATORS- We enjoyed the opportunity to work with the Club in coordinating the Canskate program. We started off the year attending the Canskate Planning meeting. This was an absolutely excellent way to start the year with all the coaches, executive and program assistants on the same page. It was clearly defined who was doing what, when and who the back-up was for the coaching staff. It is imperative that every year begins with the weekend planning session. This weekend gave us the information we needed to plan each week and the ability to impress the parents with the Club’s organization.In conclusion, we had a great time this past year. It was a really good feeling to be excited to go to the arena for the Canskate sessions and just have fun. This is a great position and we hope the Executive builds on this position each year, to bring it to it’s full potential.

PROGRAMS: Regular StarSkate (senior/Junior) programs carried out. Improvements to group lessons are being considered. Several skater development sessions were held successfully. Considering other developmental opportunities for skaters next year as well as improved summer school sessions and or options. 

2008-2009 Publicity Report

June 7, 2009

Prepared by Cheryl Van Blaricom
The 2008-2009 season included the following activities:

· Leisure Guide Ads – Fall & Winter; Winter & Spring

· See It Try It Event

· 6 Newsletters

· Numerous e-mail updates

· Ongoing website updates

· Newspaper Ads:

· Fall & Winter Programming

· Ice Show

· AGM

· Radio Ads for the Ice Show

· Newpaper coverage was good.  All articles submitted to the papers promoting test days, competition results, and seminars were included in one or both papers.  

New Arctic Edge Team Wear was researched, promoted and ordered.  In excess of 45 articles of AESC teamwear were purchased by our members.  The skaters wore their new AESC teamwear at VISI.  They were easily identified and looked very attractive.

Handouts for new parents were prepared and used at the See It Try It Event.  It is recommended that this event be redesigned for next year.  Written recommendations regarding changes have been submitted to the executive.

Packages to support JumpStart skaters and families make the shift from Jumpstart to Junior were prepared in the fall for use in transitioning skaters at mid-year and at the beginning/end of the season.  They were distributed to CanSkate Coordinators and coaches and are available on the website.

A fall application for City of Whitehorse funding netted $5980 towards the cost of holding a seminar with Victor Kraatz and Maikki Uotila Kraatz.  Due to ice unavailability at Christmas time the seminar was held March 20 – 22, 2009.  24 skaters participated in the event.  The 2.5 day seminar cost $8020.68 in total.  $5980 was paid by the City of Whitehorse Recreation Grant, $1100 by skater tuition and $1140.68 was contributed by Arctic Edge Skating Club.  Feedback on the seminar was very positive.

Applications for YRAC and YS4L funding were prepared for submission on the March 16, 2009 deadline.  We were recently awarded $4000 in YRAC funding and $20,000 in YS4L funding.

I look forward to a positive 2009 – 2010 season,

Cheryl Van Blaricom

Publicity Chair

