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AESC Board Protocol
The following provides the framework for the way in which the AESC Board operates and interacts. While this protocol will provide guidance in the board members interactions with each other and club members, it will not cover all situations and adherence to the intent of the principles will be of utmost importance in situations of uncertainty.
Principles:

Cooperation- A cooperative approach involves all AESC board members using their expertise (despite position) to the benefit of the entire AESC, in order to carry out the goals of the club. This includes clear communications, the sharing of information and work as well as asking relevant questions in situations of ambiguity and providing pertinent information.
Collaboration- This includes valuing the approach, perspective and expertise of other board members. It supports the development of a collaborative approach to all club activities. While recognizing that conflict may be healthy and a normal part of board member interactions, a collaborative approach includes managing conflict within the board. This will require trust and relationship building.
Openness- Honesty and integrity at all times will be required in order to have a fully functioning AESC board. Conflicts or misinformation cannot be clarified if board members are not honest and open with each other. It is important for board members to identify and declare conflicts of interest when one arises and to remove themselves from a direct conflict situation.
Responsibility- While taking responsibility for tasks assigned is important, it is also critical for ensuring that board members duties are expedited and completed with board support.
Confidentiality- Issues or matters that are confidential in nature such as staffing, financial matters related to members and complaints will be treated with the utmost confidentiality.   

Procedures: 
1. All new AESC board activities must be brought forward to the board, either via email, or at AESC board meetings.

2. Ad hoc requests will not be filled unless AESC board members are informed and concur on a course of action.

3. Information on AESC board activities will be accessible on the website or via email where confidentially issues are not at issue.

4. Board position work plans/activity plans will be shared among board members for feedback and review.
5. Learning opportunities for board members will be provided either at board meeting or at other times.
6. Sharing and requesting information internally within AESC board will be undertaken prior to sharing or seeking information or making requests external to the board.

7. Board conflicts will be discussed at board meetings where interests will be identified and solutions sought.
