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Minutes

Executive Meeting

Sport Yukon

November 17, 2009

Present:








Regrets:

Cheryl Van Blaricom


Natalie Oles



Sarah Paul
Charlene Armstrong


Irene LaPrairie




Val Neufeld



Trish Pettitt






Christine Benedek-Kramer









1. Call to order:
7:30 p.m.

2. Review Minutes of October 20, 2009
MOTION: Minutes of October 20, 2009 approved with changes.

Moved by: Natalie Oles
Seconded by: Val Neufeld
All in Favor
Action Items followed up:

· Charlene looked into Mikaela’s Bursary that was unused last year. She was the only one.

Motion to move Mikaela’s unused bursary from last year to this year. 

Moved by: Val Neufeld

Seconded by: Charlene Armstrong

All in Favor

· Agreed to increase the bursaries for PA’s doing double time
· Rec’d prevision from Janice Hunter for skaters to t to AWG to take tests later
3. Additions to Agenda:

· Wednesday Teen Group
· Friday No Flood
· Christmas Party
· CWG Plan
4. Correspondence:
· City Email - regarding no one to be on the ice while Zamboni is flooding for safety reasons. Also requested to use “Dry Erase” markers on ice only.
ACTION: Cheryl will remind all skaters and coaches
· SOCAN Note - Skate Canada reached an agreement with SOCAN. Costs will be covered this year however next year, club will be billed $64 to cover the costs. 
5. New Business:

· Canpower – To make class worthwhile, a minimum of 15 registrations is required. Levels 1 & 2 can be combined and Levels 3 & 4 can be combined. This will need to be advertised soon. Christine is working with Sarah on this. (see Ice Report)
· Ice Show – Natalie presented minutes from the Ice Show Committee Meeting
· Groupings suggested by Committee is ok with Executive, perhaps to speed the part of program with Canskaters, have them be ready on the benches as how was done in the past.
· Theme approved by Executive
· Invitation to include Special Olympics, Adult Group and the Carmacks Group also approved.
· Also ok to invite Kevin Caron as long as the cost is included in the budget.
ACTION: Next Meeting for December 15, 2009, a detailed plan and budget need to be submitted from Carnival Committee.
· Wednesday Teen Group – Trish enquired if it would be ok to change the time of the Group Lesson for the Wednesday Teen Group in order to accommodate providing a private lesson to Vina who is unable to make other options. Trish had double checked with the Coaches that it would likely affect and there appeared to be no conflict. Lesson would  be moved from 5:30 – 6:00 to now 5:00 – 5:30.
ACTION: Cheryl will send coaches a confirmation email on this matter as well reflect the changes in both the news letter and the ice schedule if this change is to be realized. 
· Friday Flood – As the ice is not worn or damaged enough to require a flood between Juniors and Intermediate, it is suggested to remove the flood all together. This will allow for an additional 15 minutes of Free skate time.
ACTION: Cheryl to send note to Coaches, Skaters and to make the necessary changes in the schedule.
ACTION: Christine to notify the CWG Staff to eliminate the flood.
· Canada Winter Games Plan- Suggested to start thinking about it and put on agenda in the future as there is normally a two year plan for this event prior and we are already only 11/2 years away. CWG will be in Halifax.
ACTION: Cheryl to contact Sport Yukon for Information related to process.
· Christmas Party – Make the next meeting combined with a Christmas festivities. An invite to Coaches and Executive for wine, snacks and a small agenda. Date scheduled is December 14, 2009.
· Santa Skate – will take place on Saturday December 12, 2009 from 11:00 – 12:15
ACTION: Irene will book the Santa and provide Sarah’s contact number as well will make up 75 Christmas goody bags.
ACTION: Cheryl to send an invite to all students and Coaches.

6. Committee Reports
· Finance 
· All finances doing well. Bingo income mixed but holding its own as some days are good and others not.
· Revenues are up, lower in Starskate but higher in Canskate
· Investment Income doing well, in four years $2000 was made.
MOTION: Financial Report presented approved.
Moved by: Charlene Armstrong

Seconded by: Val Neufeld

All in Favour
· Coaching 
· Trish reported that Kevin, Rachel, and Millie made the Provincial Team. Congratulations to those skaters. 

· BC Sections results out and Kevin going to Westerns.  

· Suggestion to also remind the PA’s of their responsibilities. Some are not on the ice on time nor are they helping prepare. 

ACTION: Val will send a friendly reminder to all PA’s of what their roles are. 

· Ice Scheduling 
· November ice that was cancelled was replaced with following dates;
Nov 15 – 1:00 - 2:15 on Olympic Ice

Nov 21 – 1:45 - 1:30 on Northwestel Ice

Nov 29 –  12:15 - 2:15 at Takhini (Ice Simulation)

· AWG Ice booked beginning January 10,2010 and will be posted on website

· December 18,19 and 20th booked for Christmas Seminar. 

· CanPower Program – working with Sarah for advertising and organizing

· Minor Hockey News – requested a submission from AESC. Looking for at least 60 words with photos. Its published in Edmonton
ACTION: Christine to further investigate prior to submitting. Deadline Nov 25/9.
· Other Ice

ACTION: Christine to cancel Ice on December 2, 22, 23 and 24 and 26th to allow skaters a break. Make Ice available on the 27th through to the 31st for two hours only from 3:45 – 5:45 January 2nd (Sat) Regular Ice.
· Competition / Test Day - Val
· Everything is booked
· Requested confirmation on number of tests from coaches

· Drafted list of volunteers needed…..will be soliciting

· Draft Schedule done
· Charlene has sent out for the music for the Creative Element
· Program Assistants – Val

· Still washing the sweaters every second week

· Will organize and book a “Bowling Fun Day” with PAs

· Will get the PA’s a small gift (suggestion made to get the small Starbucks cups for $7.95 each)
· Chair’s Report - Cheryl
· Seminar

· Graham agreed to do dance seminar on the Sunday of the Competition weekend
· Eileen and Keegan Murphy booked to do the Seminar on December 18th 1:30 – 10:00 pm, December 19th 9:00 – 4:00pm

· AWG Registrations

· Ladies 1 – Kelcy Armstrong

· Ladies 2 Ariel House, Maya Austin and Rachel Pettitt

· Ladies 3 Bryn Hoffman

· Ladies 4 Teneil Caron

· Criteria for coach selection done. Four applications rec’d and will evaluate on Monday Nov 23/09.
· Cheryl will attend as Mission Staff for Figure Skating
· Bingo
· Denise taking on the scheduling

· Denise, Phil and James agreed to share set-up duties

· Chuck will do week day set up but still need another volunteer to do orders
· Lotteries Yukon will be meeting on Nov 26 to review funding application. Follow up info was provided to them.
7. Confirm Next Meeting

· Date: December 15, 2009
· Time: 7:30
· Location: Sport Yukon

8. Meeting Adjourned 9:00 pm
