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Minutes

Executive Meeting

Sport Yukon Board Room
July 15, 2008
	PRESENT:







REGRETS
	

	Stephanie White

Cheryl Van Blaricom

Kirk Jarvis
Rick Gorczyka

Val Neufeld
Irene LaPrarie



Shehnaz Ali




Sheri Blaker
Michelle Coombs
	


	
	

	 1.
Call to order:  7:20 p.m.
	

	
	

	 2.
Additions/Changes to Agenda and Action Items
	

	· Awards
· Seminar Update

Action Items:

· Shehnaz action items will be completed by September

· Programs will work on Music Player Schedule and PA Schedule


	

	3.
Review of Minutes
	

	Moved by Cheryl to approve Minutes of June 17, 2008 , Seconded by Sheri; with changes 
Motion Carried.

	

	4.
Correspondence
	

	· Lorenzetti Group re: insurance 
	

	
	

	5.
Reports
	

	Budget:
· No report submitted; deferred to next meeting
· Corporate Affairs year end documents still need to be submitted; require the June Financials (signed by 2 Executive members)

· Charlene requires list of members voted in at AGM

· Michelle to forward year end minutes to Charlene

Coaching Committee 

· Defer Coaching contracts to next meeting.
· Need to incorporate an Administrative wage in contract

· Sheri to send note to coaches regarding summer school orientation to ensure new skaters are welcomed and the summer school protocol is explained.
Programs:

· PA goodie bags have been given to skaters
· Need to order stage 1,5,6,7

· Require 100 Participant badges

· Need to get the keys to the Cupboard at the CWG Centre; Kirk Jarvis should have the keys
· Will ask the Registrars to help with inventory of the badges
Registrar:

· Caren Kormos and Leslie Baer have agreed to be the work for us as Co-Registrars/Canskate Coordinators for the 08/09 season  (Will start in August, 2008 and go through to March, 2009)
· This position will be required to commit to attending Canskate sessions for one hour Tuesday, Wednesday, and Thursday to communicate with members and assist coaches at the CGC
· Will also assist the Program Chair when needed

· Attend Executive meetings as needed or provide a report

· This position will be paid based on $25 per hour to a maximum of $400/mo. 

· Suggest that the Co-Registrars wear something at the arena so membership can easily recognize these individuals.

· Competitive skaters need to be registered by September 7, 2008

· Charlene to send reminder to Competitive skaters
· Irene/Shehnaz to work on purchasing item (Coat, Scarf, Sachet)

Motion

Moved by Sheri to pay Leslie Baer and Caren Kormos $25 per hour (shared) to a maximum of $400/mo. for 8 months to perform function as Co-Registrar / CanSkate Coordinator. Seconded by Irene. All in favour.
Motion Passed.
Fundraising/Bingo:

· No report submitted
· Still having problems with volunteers showing up for their scheduled shift;  has become very stressful for those members who have to work a shift short handed. 
· Need to follow up with billing these members

· Must ensure that Registration includes Post Dated Cheques for December and June; Registration should be considered incomplete if cheques are not enclosed with Registration package along with the Music Player payment if not playing music

Ice Show:

· Dates have been set for February 27 to 29, 2009 (will include seminar)
· Need to put out a call to coaches for theme suggestions

· Rendezvous theme would work well

Ice Schedule:

· New schedule attached

· Need clarification on some of the ice slots on Wed, Thurs, and Sunday

· CanSkate/ Skating Seminar moved to September 19 to 21, 2008

· Will bring up outside coach to conduct the Seminar along with facilitator to work on the CanSkate program
· Sheri will work on the details

· Publicity to post 2008/2009 Ice Schedule on Club Website when Schedule is clarified with the City of Whitehorse

Publicity:

· Submitted yearly budget (see attached)

· Will no longer submit submissions to the Thin Ice subscription

· See It Try It to take place September 6 at 10:00am 

· Skater Orientation for JR and SR skaters is suggested for the same time

· Cheryl will work on a format for See IT Try It with the goal of more participation from the public

· Will require help from the membership in order to have a successful event

· Will put out a call for volunteers; Kirk Jarvis will recruit Volunteers at this event

· Cheryl will be out of territory, can email her at phphoto@hotmail.com

Motion

Moved by Sheri to Adopt the Publicity Plan for the 2008/2009 Fiscal Year. Seconded by Stephanie. All in favour.

Motion Passed.

Competition:

· Working on Sanctioning Form
· Need to decide which competition the Club will support and the travel bursary; deferred to August Meeting
Motion

Moved by Sheri to apply for City Recreation Grant Program for September 15, 2008 deadline. Seconded by Shehnaz. All in favour.

Motion Passed.
· Kirk to apply for the Club grant and Sheri to apply for the Interclub competition grant.
Test:

· Test day for September has been submitted to Sections and will be shortened due to a small amount of Tests that are expected
· Will need to consider whether a partner will be brought up to Whitehorse

· Normally a partner would not be brought up for the first Test of the year due to a lack of tests that are expected.

· Need to contact Sharon Dahl to see who will be coordinating the Judge assignments
· Need to contact Christine to get the TEST materials as well as contact coaches to see what the partnering needs are for the skaters that will be testing.
· Competition and Test chairs will be on committee for end of year Skating awards to ensure accuracy of the results.  Charlene to track competition results and Val will track test results.

	Michelle

Sheri
Programs-get keys from Kirk

Registrar
Charlene 

Program Chairs
Kirk/Sheri
Sheri
Sheri

Cheryl
Deferred travel bursary policy review
Deferred to next meeting
Val

Val

	1. New Business

AESC Bookkeeper
· Need to hire a bookkeeper for the Club. Richard and Justin Gorczyca, university business students, are willing to take care of the books on a shared basis. Suggest to pay them $25 per hour to a maximum of $400/mo. for 12 months
· Will need to purchase a laptop and load accouting program for Club
Moved by Shehnaz to hire a bookkeeper for AESC for the 2008/2009 season and pay $25 per hour to a maximum of $400/mo for 12 months.  Position will be shared by Justin and Richard Gorczyca. Seconded by Val. All in favour.

Motion Passed.
· Sheri to contact Richard and Justin to work out the details
Moved by Charlene to purchase a laptop for the AESC at an estimated cost of $1000; Seconded by Michelle. All in favour.

Motion Passed.
Sheri to purchase laptop 
Awards
The Skating awards were calculated incorrectly. To ensure that the awards are correct, the test chair will work with the competition chair to ensure accuracy of the point system.


	Sheri

Sheri

	10.
Adjournment: 9:00 pm

	

	Next Executive Meeting – August 26, 2008, Canada Winter Games Centre
	


