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Minutes

Executive Meeting

Canada Winter Games Centre
March 25, 2008
	PRESENT:





REGRETS

Guest
	

	Sheri Blaker
Christine Neufeld



Val Neufeld




Irene LaPrarie
Kirk Jarvis






Shehnaz Ali 
Michelle Coombs
	


	
	

	 1.
Call to order:  7:23 p.m.
	

	
	

	2. Additions to Agenda
NHL/Old Timers 

	

	3.
Review of Minutes / Action Items
	

	Moved by Sheri to approve Minutes of February with changes (date/boards) Seconded by Christine;
Motion Carried.
Moved by Sheri to vote in Val Neufeld as Publicity Director; 2nd by Christine; all in favour,

Motion passed


	

	
	

	4.
Correspondence
	

	· City of Whse-Commercial fee charge
· City of Whse-Volunteer of the Year submission (deadline April 23)

· Sheri to forward to Publicity

· Summer Camp Brochures-Ontario

· Sheri to forward to Publicity

· Skate Canada Meeting-Regina

· Sheri to forward information to see if club coaches have any interest in attending
	Sheri



	
	

	5. Reports
Budget:

· Monthly budget submitted (see attached)
Motion:

Moved by Sheri to roll GIC into high-yield, cashable GIC and add $5K to GIC; 2nd by Kirk, All in Favour.

Motion Carried.

· Michelle to forward decision once minutes are passed to Charlene
· Charlene to ensure ice bills go into ice show budget line
· Invoices were sent to members with outstanding registration fees

· Travel authorization for VISI was submitted to Consumer Services

· Reminder Lottery Grant submission

· YRAC grant submission has passed; no submission was submitted
	Michelle 
Charlene

	Coaching Committee 

· Coach has requested ice times for May as well as summer school times
· Ice has been booked for May

· July is tentatively booked for 4 weeks; Sheri to inform coaches and forward ice times to publicity
· It is anticipated that 12 skaters could be moving up from JumpStart
· Trish has offered to send letter to interested skaters; Sheri will request to review draft letter and attach registration forms with letter
· Trish will be absent on April 3, committee to ensure coach has a replacement 

· Trish submitted invoice for ice show

· Kirk to follow up with Lori and Danielle for their invoices
· Club to consider adding an administration rate for coaches to contract

Programs:
       No report submitted
Registrar:
· Member submitted a request for a refund; as per policy request denied 
· Michelle to forward decision to Shehnaz
Ice Scheduling:
· Canskate ice times will be used for open ice
· Sheri to inform publicity to inform membership / coaches

Publicity:
      No report submitted
Fundraising/Bingo:
· Kirk to forward bingo rules to complete 2008 bingo application
· 4th quarter financials still not received for 2007 bingo license; Consumer Services has requested the financials to complete financials.

Competition:

· Lisa Jarvis will be taking care of VISI registration forms and travel preparations
Ice Show / Seminar
       N/A
Test:

· Test day May 3 and 4

· Graham Casey has agreed to fly up to partner skaters taking their tests
· Rowena has agreed to come up to judge test day; is qualified to judge the higher tests as skater is considering taking her Junior level test

· Christine will inform coaches the deadline for list of skaters testing will be April 24, 2008

· Sheri to follow up with aiding Jr coaches financially with coaching tests
6. New Business
NHL / Oldtimers game
· Skaters did great – had fun
· Would like to recognize Michelle and Kevin for their time and effort put into this routine

Motion

Sheri moved to purchase $75 gift certificate for Michelle and Kevin; 2nd by Christine; all in favour

Motion Passed
· Sheri to purchase gift certificates and present to Skaters

	Sheri
Sheri
Kirk
Michelle
Sheri
Christine
Sheri
Sheri



	7. Adjournment: 8:40 pm
Deferred to next meeting

Year-End Annual General Preparation/ Executive recruitment
Next Executive Meeting –April 15, 2008
	


