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Minutes

Executive Meeting

Sport Yukon Boardroom
May 20, 2008
Draft
	PRESENT:





REGRETS

Guest
	

	Sheri Blaker
Christine Neufeld

Kirk Jarvis





Irene LaPrarie
Kirk Jarvis





Val Neufeld
Shehnaz Ali 
Michelle Coombs
	


	
	

	 1.
Call to order:  7:12 p.m.
	

	
	

	2. Additions to Agenda

	

	3.
Review of Minutes / Action Items
	

	Moved by Sheri to approve Minutes with changes (re: page 3 and 4 motions: approx $100 and $150 donation) of April Seconded by Christine;
Motion Carried.
· 
	

	
	

	4.
Correspondence
	

	· No Correspondence

	

	
	

	5. Reports
Budget:

· Report does not include Carnival Ticket Sales 
· Need to reconcile VISI competition travel expenses
· Require VISI breakdown from Lisa Jarvis
· Lori Austin’s Time sheets outstanding from March & April
· Request above information from Kirk
· Music Player money still owing from those members who did not choose to play music 
· Deadline for Travel reimbursement is May 31 ,2008
· Send email out to membership

	Kirk
Charlene

	Coaching Committee 

· Sheri discussed the possibility of having a PA Coaching Seminar

· Sheri to contact coaches and update executive as plans are made

Motion

Sheri moved to bring up Wendy Martin-Stryan to hold a Coaching/PA Clinic in September 12, 13, 14; 2nd by Michelle; All in favour.

· Motion Passed
Programs:
· Adult skaters have inquired about ice times for upcoming skating year
· Shehnaz to work on adult program to increase number of skaters as well as work with this group to find ice time that will work both with the skaters as well as with the Clubs overall Ice Schedule

· Skate Canada is also working on improving the Adult skating program

· Michelle to call Irene at home to go over details for food/drink preparations for AGM scheduled for June 8, 2008 from 1:00 to 3:00 at the CWG centre

Registrar:
· Shehnaz to send Registrar’s report for AGM to Michelle for copying and distribution at meeting as she will not be able to attend the meeting
· Forms for upcoming year will be put on Jump Drive for next Registrar
· Registrar position is currently available
Ice Scheduling:
· Suggest that for next skating year the skating Calendar be updated monthly to include ice cancellations as well as put the ice cancellations on the home page as it is currently sent via email to membership.
Publicity:
· No report submitted
Fundraising/Bingo:
· No report submitted
· Require report for AGM

Competition:

· Require Report from Lisa Jarvis
Ice Show / Seminar
· Michelle To request a report from Trish re: Ice show
Test:

· 46 passes; 5 retries
· Credit in Rowena’s name as the ticket was changed as only 1 day of tests was required

· VISI and test day was to close, Club needs to reconsider the dates of the test day

· It was suggested to hold the TEST day towards the end of the skating season, perhaps in May as there are not as many skaters that attend the May competition.

· Club should encourage supporting skaters to attend the Spring Fling and Winter Skate as these seem to be the competitions that are now important for Skaters to attend. VISI is now geared towards STAR Skaters.
6. New Business
Executive Recruitment
· S. White-Competition

· Val Neufeld-Test

· Irene/Shehnaz-Programs
· Cheryl V- Publicity

· Rename Bingo Chair to Bingo/Volunteer Chair-Kirk Jarvis

· Vice President-Rick Gorczyca
· Sheri Blaker-Treasurer

· Michelle Coombs-Secretary

· Registrar- no interest at this time

Volunteer Recognition
Executive discussed the need to recognize membership who stood out during the year regarding volunteering.

Feel it is important to acknowledge these outstanding members for their time and energy that is consistently put out through out the year

Christine to organize acknowledgement; executive to send Christine any ideas or nominees
Summer School
Sheri, Michelle, and Kirk to organize summer school 

Music Player

Require a Job description for a Music Player for next season

(member was not given this action item, discuss at next meeting)
AGM

Awards will be held during the AGM scheduled for June

Send reminder email to membership regarding date and time
Motion

Sheri moved purchase skater awards; Michelle 2nd; All in favour
Motion Passed

Motion via email

Kirk moved to pay for swimming fees at CWG, 2nd by Michelle; All in favour; 

Motion Passed.
Motion via email

Sheri moved to purchase snacks/drinks for AGM in the amount of $200, 2nd by Michelle; All in Favour;

Motion Passed.
Volunteer Building

Sheri to compile Volunteer building information for executive’ review. Skate Canada meeting emphasized the need for strong volunteers and the recognition of those who do contribute to the Club.


	Sheri
Michelle 
Shehnaz
Kirk
Kirk
Christine



	7. Adjournment: 9:30 pm
Next Executive Meeting –June 17, 2008, 
	


