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Minutes
Executive Meeting
Canada Games Centre Boardroom
November 25, 2008

Present:								Regrets:
Cheryl Van Blaricom		Natalie Oles (non-officially)		Kirk Jarvis
Charlene Armstrong		Trish Pettitt				Irene LaPrairie
Val Neufeld			Tanya Sage				Shenaz Ali
Stephanie White

1. Call to order:	7:18p.m.

2. Additions/Changes to Agenda and Action Items:
· Added Creative Lesson discussion
· YS4L
· Coaches Christmas Gifts
· Christmas Meeting/Dinner

3. Action Items:
· Bursary: Travel Bursary for Skaters has been increased to $500 per qualified skater from the Arctic Edge Skating Club as well as Lotteries travel bursary of $200.
· Club Outerwear: Cheryl will speak to further in her report.
· File Cabinet: Shari suggested purchasing cabinet from YTG. Worth $500 will sell for $350.

MOTION: AESC will purchase file cabinet from YTG for $350.00
Moved by: Cheryl Van Blairicom
Seconded by: Charlene Armstrong
All in Favour

· Garage Sale: AESC has lots of different items at Takhini Arena.  This spring may be a good time to have a garage sale. Items include video camera, tv, popcorn machine etc. 
ACTION: Defer Garage Sale to the March meeting

4. Review of Previous Minutes of October 28, 2008

MOTION: October 28, 2008 Meeting Minutes approved by Board.
Moved by: Charlene Armstrong
Seconded by: Cheryl Van Blairicom
All in Favour

5. Review of Financial Statements

Motion:  Financial Statements of (date) Approved.
Moved by: Val Neufeld
Seconded by: Cheryl Van Blaricom
All in Favour

6. City Grant:
· Rec’d just under $6000 to host Christmas Seminar. Would like to bring up guest coaches. Could do group work on dance and creative work. Ice time may be an issue so will need to coordinate it over short workshops.

ACTION: Cheryl to prepare Layout and Budget on how to spend the money. No deadline in the immediate future as long as it is spent by September of 2009. Will need names of coaches in mind.

7. Bingos: 
· Bingos appear to be quite slow, maybe due to the softball bingos. December 19, 2008 will be last Bingo resuming on January 4, 2009. Currently there are still lots of supplies at both Takhini and Elks. With the exception of a few, volunteers have been showing up. The next schedule is almost complete and Kirk will be following up with the license for 2009 and amendments to the Christmas Bingo.

MOTION: Executive Board agrees to apply for the 2009 Bingo License.
Moved by: Shari Blaker
Seconded by: Charlene Armstrong
All in Favour

8. Carnival Theme: 
· Trish currently planning. Will be looking at dates with planning meeting to take place with coaches December 4, 2008.




9. Canskate Coordinator: 
· Require names for report Cards. Currently Karen and Leslie receiving shared honoraria of $400 for September and October inclusive. It is felt they should be financially compensated for their extra time and effort.

ACTION: Shari to draft new payment schedule and send proposal to rest of board.

10. Canskate and Junior Skating update: 
· Danielle appeared overwhelmed when was alone to instruct the Junior Group Lesson.  Was suggested to either cancel ice in the future or have coaches assign a program assistant for help. Minimum ratio for coach to student should be 1-10. 

11. Correspondences: 	
· Lori submitted an email regarding an incident that took place at Takhini Arena (date) involving children and Harold. Incident was discussed; board members present at the time provided some feedback. Was decided to ask Harold for his recollection of the incident prior to discussing any outcomes.

ACTION: Cheryl will contact Harold and request feedback of his knowledge of the incident.

· Liard First Nation approached Cheryl enquiring information on skating in Watson Lake. Contact person was Dorothy Dickson.

ACTION: Shari will contact Dorothy Dickson and provide details with Skate Canada and Certified versus Non-Certified.

12. Programs / Registrar: 
· Shenaz not available to report however we do have access.

13. Ice Show Report: 
· Will need to contact is Stephanie. Val suggested adding Dress and Skate Swap. Also noted to release a competition press schedule.

ACTION: Val to connect with Anita and Irene to see if they would be interested in coordinating the Dress and Skate Swap.

14. Cheryl’s Report: 
· Apparel – looked into prices and styles for skating clothing. Items such as jackets. Information was obtained from other clubs. Further information will be provided at December meeting.

· Powerskate contact information: powerskate1234@gmail.com (Trish)

15. Skating Carnival: 
· Not able to charge admission. Question as to what to do with the extra paid booked time. Trish offered to purchase the ice time (3/4 of an hour) 

ACTION: Shari to contact City of Whitehorse to see if we can be reimbursed for the ice time not needed as well as the ice time from 7:00 – 9:00. 

16. Test / Ice Scheduling: 
· Not much for tests but normally low at this time of year. Rick not available to report but Shari noted that the last bill had a few glitches. Although ice was cancelled by city, we had paid for it.

17. Jump Start: 
· Have three kids that will be moving from Jumpstart to Juniors.  Trish will refer their parents to Registrar. Trish also suggested an invite be sent to the kids when a special event takes place.

18. Creative Lesson: 
· Option to have Senior Ice from 9:30 – 11:00, Junior Ice 11:15 – 12:30 with a Creative Lesson in the middle from 11:00 – 11:30. This would create a concern in the immediate regarding coaching time. Option was discussed amongst the board and it was decided that the idea could be positive but as scheduling has already been set, it will be re-visited in the future.

19. Next Meeting Date: 
· Scheduled for 7:00 pm at 82 Keewenaw in Copper Ridge. Will do as a Potluck.

20. Yukon Sport 4 Life: 
· Funds need to be spent by March. Funds could be used for a Fitness Assessment for Star Skaters. Maybe a fall seminar.  Shelley Gellatly is a known individual that is able to provide such assessments. 

ACTION: Shari will contact Shelley to request information on price and availability.

Motion: Board approves spending up to $1000 for the Fitness Seminar and $2000 for Fall Seminar.
Moved by: Shari Blaker
Seconded by: Val Neufeld
All in Favour

21. Sectionals: 
· Budget receipts are required for reimbursements. Shari will email all five students to inform them what is required for reimbursements.


22. Christmas Gifts for Coaches: 
· Discussed and decided to provide coaches with a small gift.

MOTION: AESC will purchase gift cards for all six club coaches, valued at $100 each.
Moved by: Shari Blaker
Seconded by: Stephanie White
All in Favour

Meeting Adjourned: 10:05
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