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Minutes
Executive Meeting

Tourism Boardroom
August 25, 2009
Present:








Regrets:
Cheryl VanBlaricom

Trish Pettitt




Kirk Jarvis

Charlene Armstrong

Lori Austin




Natalie Oles 
Val Neufeld


Charlene Donald



Irene LaPrairie


Christine Benedek

Michelle Gorczyca



Harold Sher










Tanya Sage











Danielle Armstrong
1. Call to order:
7:37 p.m.
2. Additions/Changes to Agenda and Action Items:
· Add: dedicated Junior ice in regular season schedule
3. Review Minutes of June 23, 2009:

ACTION:  Deferred to September 15th
4. Correspondence:
· Attached
5. New Business

· Appoint Kirk to Board

ACTION:  Deferred to September 15th
· Draft 2009-2010 Budget
i. Any income or expense that should be included in the budget should be forwarded to Charlene A. by September 8th
ii. Travel Bursary for 2009-2010

ACTION:  Deferred to September 15th
iii. Bingo Worker Policy
ACTION:   1.   Training for Set-Up and all aspects of bingo worker positions should 


 be done each September and mentor new bingo workers

2. Reminder about working bingos needs to go out the beginning of the week

3. Bingo Sign Up and Cheques need to be done/received at Registration

4. A three-month schedule needs to be prepared and posted on the web the month before it begins; for December/January/February, the Schedule should be given to the web administrator no later that November 1st.  Set-up commitment should only be for 3 months
5. No more bursaries/paying bingo workers except for Callers (callers still have to call for 12 bingos to get the free registration) and possibly Bingo Set-up (Wednesday prep and Friday set-up)

a. If someone works more than their required bingos for the skating year; they can get credit for bingos that would be required in subsequent years

· CanSkate Coordinator & Administrator Position Review
ACTION: 
i. Cheryl to place Ad in newspaper immediately to hire a CanSkate Coordinator only

ii. Cheryl to send to all Club Members and advertise with Employment Central

· Deb Leigh Registration Request  For Ellen

i. Request resolved; skater will skate on Open and Adult ice

· Arena Users School Program
i. The schedule is erratic through the day; Coach(s) would have to be at the arena all day

ii. Coaches at the meeting were not interested

iii. Teniel may be interested after Xmas
· Coach Work/Session Preferences

ACTION:   Coaches to get group lesson preferences to Cheryl by Friday August 28
· Review of the regular ice season rental agreement with the City
ACTION:   Cancel Adult session Oct. 12 and CanSkate session on Nov. 11

· Ice during Sectionals
i. CanSkate Coaches/PA’s will be away this week, therefore CanSkate will have a family funskate on Nov 10th & 12th

ii. One Coach with First Aid on the ice required but no planned activities will be required

· Special Event Dates: Halloween Skate; Santa Skate
i. Halloween Skate-Oct 29
ii. Santa Skate cancelled due to Carnival
· September/December/February Seminars

i. September 18-20
1. CanSkate lesson plan

2. PA Training

3. Junior, Intermediate/Teen & Senior lessons plans

ACTION:   4.   Michelle to give contact info for Coach Jamie McGrigor to Cheryl

ACTION:   5.   Cheryl to contact Jamie McGrigor to do Seminar

ii. December 18-20

1. TBA

iii. February 19-21
1. Carnival

ACTION:   2.   Charlene D. to prepare mock-up and bring to Executive
· Test Days
ii. Fall Test Day:
ACTION:    1.   Val to confirm if a Qualifying Event is required for the AWG
2. Coaches to check with skaters to see if anyone needs a Test for Arctic Winter Games

3. If no skaters require a Test and no Qualifying Event is required; then there will not be a Test Day until Yukon Championships

iii. December Test Day:

1. Coaches requested a dance partner for this Test Day

2. Minimum dances required for partner = 15
ACTION:   3.   Charlene D. to provide Matt’s (partner) contact info to Val

· Level of CanPower Courses for September
i. Board will honor decision in June to forego offering CanPower until December
ii. Will need ice in December

iii. Will need to set levels to be offered in December
· Whitehorse Minor Hockey are looking at running a stroking session on Sat mornings from 7:45-8:45am
i. No one interested at this time

· Nutrition Resources For Skaters
i. Passed to Coaches

· Board Vacancies/Strategy/Recruitment

ACTION:  Deferred to September 15th
· Community Registration Event-Planning for demonstrations

i. To be determined via e-mail to Coaches
· Coach Certification

i. Coaches to be registered by September 1

ii. Submit any recent (within last year) Certification papers to Charlene A. for submission to Section

1. First Aid

2. Coach Courses

iii. Charlene A. to forward to Section office
· Dedicated Junior ice in regular season schedule
i. Concern around the amount of ice time for private lessons on Junior sessions

1. recommendation for those skaters wanting more private lesson time to buy onto Open ice sessions

6. Planning Update:

ACTION:  Deferred to September 15th
7. Next Meetings:
	· Date:  September 15, 2009
Time:  7:00-9:00 p.m.
Location:  Sport Yukon
8. Adjournment:  10:00 p.m.

9. In Camera

· Executive Roles
· Executive Expectations
· Executive Reporting
	


