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Minutes

Executive Meeting

Canada Games Centre Boardroom
August 26, 2008
	PRESENT:







REGRETS
	

	Stephanie White

Cheryl Van Blaricom

Kirk Jarvis
Rick Gorczyca

Val Neufeld



Michelle Coombs
Sheri Blaker
Charlene Armstrong

Irene LaPrarie
Shehnaz Ali





	


	
	

	 1.
Call to order:  7:19 p.m.
	

	
	

	 2.
Additions/Changes to Agenda and Action Items
	

	· None
Action Items:

· Budget; deferred to September 16

· Corporate Affairs year end documents still need to be submitted; 
require 
the June Financials (signed by 2 Executive members); deferred to 
September 16

· Michelle to forward June 8 AGM minutes with list of Executive 
members voted in to Charlene to finalize signing authorities and Club 
Visa holders; deferred to September 16
· Need to get the keys to the Cupboard at the CWG Centre, Kirk Jarvis should have the keys; deferred to September 16

	

	3.
Review of Minutes
	

	Moved by Cheryl to approve Minutes of July 15, 2008, Seconded by Charlene; with changes.  All in favour.   Motion Passed.

	

	4.
Correspondence
	

	· Mary Jane Lawson

· Summer School Registration for Annie Johnsgaard

· Northwestel

· Not sure why so high-investigating

· Skate Canada

· Statement-we have a credit

· Revenue Canada

· Statement of 07/08 Submissions

· Scotiabank Visa

· Visa Statement

· Chase Paymentech

· Visa Processing Monthly Fee

· Coralee Madden

· Summer School Registration for Morgan Madden

· Skate Canada

· Test Day Cards/Exception List

· National Coaches Conference
· BC SummerSkate Registration Package; 2008-2009 BC/YT Section Competitive Technical Package; and, 2008-2009 BC/YT Section StarSkate Technical Package
· June 3-6/09-Edmonton

	

	
	

	5.
Reports
	

	Budget:

· No report submitted; deferred to next meeting

· Corporate Affairs year end documents still need to be submitted; require the June Financials (signed by 2 Executive members)

· Charlene requires list of members voted in at AGM

· Laptop has been purchased and Charlene is updating, setting up.

· Michelle to forward year end minutes to Charlene
· Cheryl offered to submit the City Recreation Grant on behalf of the Club
Coaching Committee:
· Defer Coaching contracts to next meeting
· Need to incorporate an Administrative wage in contract-$20.00 per hour
Programs:

· All Skaters 11 years old and up (in the skating year) must be participating as a Program Assistant in the Canskate program in order to receive the travel bursary offered by the Club
· Need to get the keys to the Cupboard at the CWG Centre; Kirk Jarvis should have the keys
· Will ask the Registrars to help with inventory of the badges
Registrar:

· Will be set up at the Community Registration on See It/Try It Day
· Must ensure that Registration includes Post Dated Cheques for December and June; Registration should be considered incomplete if cheques are not enclosed with Registration package along with the Music Player payment if not playing music

Fundraising/Bingo:
· No report submitted
Ice Show:

· Lori & Trish are working on some ideas
· Rendezvous theme would work well; but has already been done
Ice Schedule:

· Session Qualification:

· 
Junior Session - No Freeskate Tests Passed

· 
Senior Session - Passed Preliminary FreeSkate & Up Tests
· Competitive – Senior Bronze & Up (Junior Bronze may access this ice 


if they are: registered competitive and skating 




at Sectionals in November 2008)
Publicity:

· We need a garage sale for some of the stuff in storage
· Leslie/Carenn-photos on web (way for skaters/parents to recognize them)
· Notice in paper about summer accomplishments

· See It/Try It organized; ad in What’s Up Yukon

· Ad in Yukon News & Whitehorse Star for See It/Try It

Competition:

· Working on Sanctioning Form

· Val & I will share the tracking spreadsheet for Competition Results and Test Awards at year-end
· Need to revisit appropriate competitions that the Executive would like to promote and support
· Suggested wording change to Competition Travel Policy
· Charlene & Sheri to review travel bursary amounts once all other budget figures are known
Moved by Sheri to change the wording of the Competition Travel Policy to:  “When a minimum of five (5) skaters travelling from the Club who are wishing to use the same coach, they may make application to the Executive to receive funding to offset coach expenses.”  Seconded by Cheryl.   All in favour.   Motion Passed.

Test:

· Test day for September has been submitted to Sections and will be shortened due to a small amount of Tests that are expected

· No partner will be brought up to Whitehorse

· Competition and Test chairs will be on committee for end of year Skating awards to ensure accuracy of the results.  Charlene to track competition results and Val will track test results.


	Michelle

Cheryl
Sheri

Programs-get keys Coaches? Irene?
Registrar



	6. New Business

Enhanced Athlete Development Funding
· These monies will be used for:

· Fall Seminar

· Funding competitive skaters to travel to competitions such as Sectionals
· Competitive Development Event

City Recreation Grant Application Deadline-September 15, 2008
· Cheryl “volunteered” to prepare

· CanSkate Coordinator

· Seminar for Skaters

· Seminar for Coaches

· Program Materials

Moved by Sheri to submit an application to the City Recreation Grant on behalf of Arctic Edge Skating Club; some projects as outlined above.  Seconded by Cheryl.   All in favour.   Motion Passed.
Cheryl disclosed a possible conflict:
Zdenek advised Cheryl that he had been approached to offer a seminar for Arctic Edge Skating Club the weekend of September 19.  He discussed the possibility of working with Bryn adjacent to the seminar.

Discussion ensued with the Executive around how we would do it so that no real or perceived conflict existed.  We agreed that the club would arrange the seminar, and obtain the best price airfare for the times that they needed Zdenek for the seminar. Cheryl would get the information as to when he was willing to come to work with Bryn and pay any difference in the ticket price as well as covering any additional lodging expenses. All ice and private lesson arrangements and costs were being made and borne by Cheryl. 

Cheryl was in no way involved in setting up the schedule for the seminar, nor did she have any discussions with Sheri Blaker about what she was doing in that regard.  They did not discuss information regarding the seminar or its schedule other than receiving the information that She was asked to send to coaches, and StarSkate families as part of her role as Publicity Chair.  Members have received complete information that Cheryl was given.
The Executive felt that no real conflict existed and that no extra costs would be borne by the Club.

	

	7.
Adjournment: 9:37 pm


	


