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Minutes

Executive Meeting

Canada Games Centre Boardroom
January 20, 2009
	PRESENT:







REGRETS:
	GUESTS:

	Stephanie White

Val Neufeld



Sheri Blaker 
Rick Gorczyca

Charlene Armstrong


Kirk Jarvis
Irene LaPrairie
Shehnaz Ali


Natalie Oles

Cheryl VanBlaricom


	Leslie Baer


	
	

	 1.
Call to order:  7:08 p.m.
	

	
	

	 2.
Additions/Changes to Agenda and Action Items
	

	· None
3.
Review of Minutes
· November 28, 2008 minutes not available

	

	4.
Correspondence
	

	· See attached


	

	5.
New Business

· 2009-2010 CanSkate Coordinators/Registrars:  Leslie & Carenn have decided not to continue next year.  Recommended that the position as they have been “working” it should continue; they answer many questions and parents seem to appreciate that there is someone to talk to.  Recommend that an Executive Member also be at CanSkate.  Recommended that the planning session that took place in September be a yearly event.  Discussion also around what to do about declined visas.  Board directed that this information should come back to the Registrars who will advise the member that they are not in good standing and that the skater cannot skate until they are in good standing.
· Carnival Update:  Takhini Arena
February 27, 2009 – Dress Rehearsal (4:00-7:00 p.m.)
February 28, 2009 – JumpStart & STARSkate – 7:00 p.m.
February 29, 2009 – All Skaters – 11:00 a.m.
Board requested Coaching fees portion of budget
Last date to register-January 29, 2009
Set registration at $25.00 per skater
Silent Auction-suggested to ask Lisa Jarvis to coordinate
Photographer-Phil Hoffman not available
50/50 ticket sales-need to resolve previous year first
Costumes & props need to be set immediately
Suggested that the Club invest in body suits of all sizes & colours

· Club Jackets:  Cheryl presented some options; consensus was to move forward with Cheryl’s recommendation to go with Lilikiks.  See attached.

· Seminar:  Received a grant for $6,700.00.  Discussion around when to hold the seminar.  Board decided on late April, post VISI.  Recommended that the seminar include a short session for JumpStart only.
· Jr. Lessons/Jr. Orientation:  Danielle & Lori will likely do two sessions next week.  Should not be an on-ice session.
· Jr. Parent Orientation-VISI:  Information will start flowing to skaters starting next week and we will be having an orientation meeting in the next two weeks.
· Correspondence from Lori (brought forward from November):  deferred to next meeting

· Ice Changes:  deferred to next meeting.
· Fundraising Opportunities:  deferred to next meeting.

· Test Day Fees:  deferred to next meeting.

· Summer Skating School!:  deferred to next meeting.

Two Board Members had other commitments and had to so the meeting was postponed to next week.
	

	
	

	7.
Confirm Next Meetings
	



Date:  January 27, 2009
Time:  7:00-9:30 p.m.
Location:  Elijah Smith Elementary School (courtesy of Irene LaPrairie)
Date:  February 17, 2009
Time:  7:00-9:30 p.m.
Location:  Sport Yukon

Date:  March 17, 2009
Time:  7:00-9:30 p.m.
Location:  Sport Yukon
Date:  April 21, 2009
Time:  7:00-9:30 p.m.
Location:  CGC Boardroom

Date:  May 19, 2009
Time:  7:00-9:30 p.m.
Location:  Sport Yukon
	8.
Adjournment: 8:45 p.m.
	


