Minutes
April 21, 2010
AESC Executive Meeting
Present: Cheryl Vanblaircom, Charlene Armstrong, Val Neufeld, Christine Benndek, Trish Pettitt, Charlene Donald, Sarah Paul 

Regrets: Natalie Oles

Minutes approved – by Val Neufeld

            Seconded by Christine Bendek 

No additions to the agenda.
1) Canskate – Report cards.  Records show that 20 can-skaters still hadn’t rec’d their report cards at the end of the winter session.  We reviewed the list to confirm who actually was assessed and why this might happen. Reasons include:  some skaters never returned after Carnival, some skaters never attended the second session. Changes agreed to for future to help alleviate reports card issues include:

· Keeping attendance records for each session.

· Keeping coaches for each group the same throughout a session, which allows a coach to know the skaters and their progress better and have the skaters feel more comfortable knowing where they are going

· Using binders or duo tangs to keep paperwork at hand and up to date

· Sarah will send out the missing report cards and send either a high five sticker and make a comment – “keep skating” 
· Tanya would like to just have the pre-stage for the first half of next season
· Fun Zone – not necessary to have a COACH at that end suggestion have two seasoned PA’s at that end, for safety reasons and keep the kids skating during the whole session. The fun Zone was a hit and we should continue with that or have an adult volunteer in leiu of doing a bingo something to think about
2) Coaching issues and concerns around the timely delivery of cheques

· Concerns were expressed that cheques were not delivered on time, that they are sometimes received without a stub indicating the breakdown of deductions, and occasionally they aren’t in an envelope.

· The following agreements were reached:  

· Invoices are to be submitted the last day of the month.  We cannot reconcile payroll and provide timely cheques to all coaches when this is not adhered to.

· Cheques will be written the first and third weeks of the month only.

· If your invoice is in by the last day of the month you will receive your cheque no later than the 7th of the month.

· If your invoice is not in at that time, it will be processed with cheques written on the third week of the month and will be delivered during the fourth week of the month.

· coaches are asked to hand in their invoices on time

· cheques will be placed in an envelope for “confidential” purposes 
3) Summer School – Current information indicates that there will likely be no  ice until July 19.  This is very disappointing leaves the feasibility of a Yukon Summer School in question.  Cheryl attending the arena users meeting to discuss summer ice and see if we can possibly get them to agree to put the ice in for July.  Cheryl agreed to write a letter to the City to help them understand the importance of this issues.  There are still questions about who is willing to coach for the summer and when they are available.   Trish will be available the first two weeks of July, and Charlene is available most of the summer but only after 4pm.  Would like to take holidays in August. 
4) Bingo – Fundraising – Bingo’s haven’t been doing very well this year due to significant impact of radio bingo.  We reviewing the bingo revenues back for several years, and examined the Sunday bingo revenue which was also low and not seen as a feasible solution. We need to come up with some other types of funding and skating fees will need to be increased to offset the drop in revenue.  Changes to be made include:

· Discontinuing the travel bursary

· Trying to mount a Saturday evening radio bingo

· Bagging groceries

· Picking trash

· Talking to George Arcand to see if any changes can be made to the Friday evening radio bingo

5) Skating Fees for next season are going to have to reflect what it actually costs to skate in Whitehorse. We will need to restructure fees.  Agreed to move to a pay per session fee structure used in most clubs.  Christine is researching other clubs fee structures to help us develop a model. 
6) AGM – June 9, 2010 will be held in the evening, during the week that way it doesn’t interfere with everyone’s weekend plans.  Trish suggested that we do something FUN for all skaters  have a year end party for skaters and have the coaches involved with this. 
7) Next season’s Planning session – was suggested to do this after test weekend. While skating is still fresh in everyone’s mind. Date to be determined. 

8) Travel Policy or Chaperone – Concerns that the chaperone at VISI was overburdened  and that this affected the skaters and the chaperones experience.  In future it must be clear that chaperones are only responsible for those children who are not travelling with their parents.  
Meeting adjourned at 9:50pm – Next meeting May 18th 

