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Minutes

Executive Meeting

Sport Yukon Board Room
July 24, 2007
	PRESENT:




REGRETS
	

	Irene LaPrairie



Mary Martin
Christine Neufeld



Kirk Jarvis
Shehnaz Ali




Jutta Hopkins

Sheri Blaker
Michelle Coombs
	


	
	

	 1.
Call to order:  7:15 p.m.
	

	
	

	 2.
Additions/Changes to Agenda
	

	· Vote in New Board Member

· Calendar of Events
· Skate Canada-Coach/Board Development 

· Corporate Filing

· Form 100

· Letter to Harold


	

	New Board Member Voted In: 
Christine Neufeld moved that the following member be voted in as Secretary of the AESC Executive: Michelle Coombs.

Seconded by Sheri Blaker

Motion Carried. 

	

	3.
Review of Minutes – June 26, 2007 
	

	Moved by Shehnez to approve Minutes of June 26, 2007 , Seconded by Sheri;
Motion Carried.
	

	
	

	4.
Correspondence
	

	· 
	

	
	

	5.
Reports
	

	Budget:
· Charlene Presented the following Budget papers

1. Balance Sheet Pre-Year Comparison

2. Draft Profit & Loss Budget Overview

3. Balance Sheet-July 23, 2007
· Competition budget line discussed. Charlene to look-into Charter for VISI to cut costs

· Investments doing well, Charlene suggested additional investments. Executive must approve with Motion

· Fee schedule was discussed, $5 increase to CanSkate. Sheri to send executive fee schedule

· Club Visa needs to be collected from Anita

· New Visa’s need to be issued to Competition and Program Chair

Moved by Sheri to Pass Budget along with fee schedule. Seconded by Christine;

Motion Carried

Motion

Moved Sheri to move $5K from General into Investment Fund; Seconded by Christine;

Motion Carried.
Coaching Committee 

· Met with coaches regarding ice schedule, coaches wanted Saturday ice times back, committee booked 2 hour session on Saturdays that were available. Lori Austin offered to take on task of notifying skaters of any changes to Saturday Ice times, this will also go into monthly newsletter.

· Combining JumpStart with CanSkate was well received by Coaches

· Committee has decided to not offer Harold a contract; he will be offered to freelance. Christine to fwd Shehnez a draft letter and add her suggested comments. Suggest that a deadline for a response from Harold be put in letter for August 15, 2007

· Committee presented the idea of a “Pop” concert to Coaches and they were asked to submit proposals

· Will need Volunteers to have successful pop concert

Programs:

· Suggested that Badges be coordinated by volunteer and Coaches to ensure that the skaters receive badges. Irene to approach Anita to see if she would be interested.
· Possibly have Test Chair hand out badges right at Test Day as tests are passed.

· Coaches Committee to talk to coaches about this

Registrar:

· Christine to Forward Shehnaz the registration forms from last year to work on for September registration. Suggested that the forms be put on a Jump Drive to be accessible to all Executive Members. Michelle to purchase jumpdrive

Fundraising/Bingo:

· Sunday night Bingos finished in July
· Kirk has distributed Friday night bingo schedule for July/August

· Executive must consider Post-Dated Cheques to go with Registration form to solve problem of Parents who do not show up for scheduled to work Bingos.

· Need coordinator for Purdy’s chocolate fundraiser. (Jocelyn Allard?)

· Suggested that an earlier date for ordering as people requested chocolates earlier than ordered in the past.

· The following grants were received:

1. YRAC-$1000 for leadership; $5000 for Athlete development; 

2. Sport for Life-$2000-Coach Development; $14000 Coach Salary Subsidy

Competition:

· Do not have Technical package yet for Arctic Winter Games
· Need to put in application for Regionals coach honouraria.

Test:

· Next test weekend is scheduled for September 29/30.
· Ice is booked.
· Club will not be bringing up a dance partner
· Will look at having a dance partner at the next test day at Christmas.

	Charlene Armstrong-look into Charter
Sheri-email fee schedule to Executive
Christinecollect visa
Christine to Fwd draft letter to 

Shehnaz 
Irene contact Anita-badges
Christine to look at Takhini Arena for badges
Christine to email registration forms
Michelle to purchase Jump Drive

Kirk to apply for funding for badges – City Rec Grant

Kirk/Sheri
Christine to update test database and forward to Irene / Jutta

	4. New Business

Form 100
· Form 100 needs to be submitted to Skate Canada. Sheri to Fwd to Michelle for submission
Corporate Filing
· Michelle to submit necessary documents to Corporate Affairs for Annual. (Sheri to fwd 06/07 financials)
· Exemption from Reporting Pay and Split-Shift request

· Christine to fwd Michelle letters to update; Sheri to fwd Michelle 06/07 financials to attach to Annual Filing;

Coaching Enhancement Funding
· Kevin Caron, Chantal Emond, and Katie Blaker will be working towards their Level One Coaching certificate. $500 will be provided to assist the skaters to fly to Vancouver to take the level one Course. Also required is First Aid and Theory.

Motion made to pay these level 1 coaches up to a maximum of $500.00 after completion of their Level I Canskate certification and proof thereof.  Motion made by Sheri and seconded by Shehnaz. Carried.
· There is a CanSkate Seminar this year. Executive to ask Jutta if she would like to attend this Seminar.

Sport Leadership Conference

· Sheri would like to attend a Sports Leadership Conference. She requests that airfare to Vancouver return be paid by the Club. The conference is being held in Eastern Canada. She will be paying all other expenses.

Motion
Moved by Shehnaz to Support Sheri in attending the Sports Leadership Conference by funding Air Fare from Whse Vancouver Return. 2nd by Christine;  Motion Carried.

Calendar of Events
· Deferred to Next Meeting


	Sheri fwd Form 100 to Michelle to submit 
Sheri fwd 06/07 financials
Christine to fwd letters

Michelle to submit paperwork

	10.
Adjournment: 9:20pm

	

	Next Executive Meeting – August 21, 2007, Sport Yukon
	


Motion made by email on August __ to adjust the registration fees for Junior Jumpstart program to $___________ from $___________.   Michelle – can you get this information from the emails?  I don’t have them anymore.  It happened just before Sheri left on holidays.  Thanks.  This should also be reflected in the minutes.  

