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Minutes

Executive Meeting

82 Keewenaw
December 11, 2007
	PRESENT:





REGRETS

	

	Sheri Blaker

Irene LaPrairie
Mary Martin

Christine Neufeld




Jutta Hopkins

Kirk Jarvis





Shehnez Ali
Michelle Coombs
	


	
	

	 1.
Call to order:  8:04 p.m.
	

	
	

	2. Additions/Changes to Agenda

	

	3.
Review of Minutes – November 
	

	Moved by Sheri to approve Minutes of November with changes , Seconded by Michelle;
Motion Carried.
Action Items

· Adult Skate Options-Shehnaz will contact Special O directly in regards to ice as season starts in January
	

	
	

	4.
Correspondence
	

	· Christine disbursed correspondence
· Skate Canada sent CanSkate/JumpStart Medals, contact coaches for candidates
	Christine

	
	

	5. Reports
Budget:

· Most outstanding fees have been collected
· No report submitted at this time


	

	Coaching Committee 

· Coaching Committee to contact and coordinate PA training with Coaches

· Coaches to be paid for a period of one hour for PA training meeting
Programs:
· Badges ordered and received for CanSkate
· Report cards have been copied and delivered

· Movie passes were purchased for Fall session PA’s

· Christmas skate had a good turn out

· Training for PA’s will be held in January

· Valentine Day skate deferred to next meeting
Registrar:

· 5 registrations were handed in at Christmas skate
· Cheryl to put ad in paper for Canskate Winter Session

· Registration will take place from January 8-11

· Inquired about JumpStart numbers, would like to know if Coach will need assistance as some CanSkate will be moving up 

· Michelle to ask Trish if she will need help.

· Receipts from registration (child tax credit) will be mailed out to parents
Ice Scheduling:
· Received a request to cancel ice for December 31, 2007
· Executive agreed to cancel ice, will put out notice (Publicity)

· Sheri to look into ice schedule for December 14,15,16 as it seems City has Club booked for special event
Publicity:

· Suggest to have an informal dress swap early January

· Need to locate CanSkate Sandwich boards, should be put out to advertise Winter Session.
Fundraising/Bingo:
· Bingo times were discussed, ticket sales to start at 5:00pm to solve the problem of lack of volunteers at 4:00

· Purdy’s chocolate sales went well.
Motion:

Moved by Kirk to apply for 2008 Bingo License, Seconded by Sheri; All in Favour. Motion passed.

Competition:

· Have not yet received registration forms for Regionals (February)

· Club will need at least 5 skaters in order to send a coach (as per Policy)

· Put out reminder in newsletter of deadline

Ice Show
· Coach submitted proposal for ice show
· Sheri to meet with coach to discuss further

Test:

· 11 Tests were taken

· 3 retries

· 8 Passes
6. New Business
Harness
 Deferred to next meeting
Harlow Request to Skate on Sr Ice time

· Executive received a request for Jr skater to skate on Friday Sr Ice.

· Decision made to allow skater to skate on Friday Sr. Ice time instead of jr ice time.

· Forward decision to skater

· Will remind skater of Ice etiquette rules 

· Remind Coaches of Ice etiquette rules to relay to skaters


	Coaching Committee to Coordinate with Coaches

Michelle to talk to Trish about possible help from Sr. Skater

Publicity

Sheri Blaker look into ice dec 14,15,16

Publicity

Publicity

Sheri
Publicity

Sheri to discuss ice show proposal

Christine to contact skater of decision

	7. Adjournment: 10:00 pm
Next Executive Meeting – January 15, 2007, Sport Yukon 
	


