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Minutes

Executive Meeting

Canada Winter Games Centre
February 19, 2008
	PRESENT:





REGRETS

Guest
	

	Sheri Blaker
Christine Neufeld

Jutta Hopkins
           Trish Pettitt
Mary Martin




Irene LaPrarie
Kirk Jarvis






Shehnaz Ali (8:00pm)
Michelle Coombs
	


	
	

	 1.
Call to order:  7:10 p.m.
	

	
	

	2. Additions to Agenda

	

	3.
Review of Minutes / Action Items
	

	Moved by Sheri to approve Minutes of January Seconded by Kirk;
Motion Carried.
Action Items

· Harness-Chuck Austin has offered assistance; still attempting to contact Len Andre
	

	
	

	4.
Correspondence
	

	· No Correspondence
Motion(s):

· Moved by Sheri to approve a 50/50 Raffle during the Carnival to be held at Takhini Arena, March 1, 2008; 2nd by Kirk, All in Favour.
Motion Carried.


	

	
	

	5. Reports
Budget:

· Monthly budget submitted
· Charlene reviewed outstanding invoices
· Sheri to issue invoice to member with o/s fees
· Mary to follow-up with outstanding fees
	Sheri

	Coaching Committee 

· Request from Harold to coach 2 Jr. Skaters on Sr. Ice Time
· Executive agreed to allow Jrs to skate on Sr. time
· Skaters may skate on Monday or Friday on a trial basis
· Agreed that no parents will be allowed at boards during ice time on Sr. Ice
· Skaters require orientation from coaches as well as review ice etiquette; suggest Kevin and Michelle
Programs:
· Skate swap is planned for Saturday, February 2
· Forward note to Publicity to send out announcement to membership

· Sheri to follow-up with Lori regarding the plans for PA training
· Special Olympics has agreed to share ice with Adult Skating Program
· Currently 6 participants that are interested in signing up for Adult skating
· May need to bring on Jr Coach pending on number of skaters that must be agreeable to Danielle for warm-up
· CanSkate materials can be purchased by coaches; must submit receipts for reimbursement
· CanSkate may need a coach to handle first 15mins of CanSkate; Sheri to contact coaches, will consider Jr. Coaches
Registrar:
· 75 CanSkate registered; 14 JumpStart

· Promotion for JumpStart is essential to the AESC and Promotion needs to be worked on as this is the introductory program to figure skating.
Ice Scheduling:
· Meeting with City to discuss summer ice schedule as the Club has been informed that the ice surface will be used for other activities
· Sheri to follow-up with concerns as the Club will Summer school will be affected.

Publicity:

· Website is under construction and will be up and running in new format shortly
Fundraising/Bingo:
· Suggested that Purdy’s be available to sell in March for Easter
· Kirk to speak with Jocelyn about organizing the fundraiser

· Skate-a-thon is still a possibility - will wait to see if there are submissions for the Ice Carnival first
Competition:

· Skater was in wrong category for the Yukon Championships in the Interpretative category and consequently placed 2nd
· Medals will be re distributed to 2nd and 3rd place skaters that were affected by Sheri
· As this is the 2nd time this year skaters have registered in the wrong category it is suggested to redo forms to ensure that Test Chair and Coach sign to ensure accuracy 

Ice Show
· Proposal received for Ice Show
· Sheri to meet with coach(s) to discuss details

· Tentative dates will be March 1, 2008; one show

· Suggest a seminar to coincide with Ice show (Fri, Sat am, and Sunday)
· Sheri to see if Coach Zdenek Pazdirek is available from BC
· $20 ice show participation fee will be charged to skaters to cover ice fees as well as costumes, etc.

· Suggest that prize be offered for the most tickets sold to Carnival

Test:

· No report submitted
6. New Business
Buy On
· Request from Adult skater to buy-on Sr. Ice Monday and Wednesday
· Executive agreed; Skate Canada fee must be paid; buy on fee is $10
Motion:

Shehnaz put forward motion to allow L. Williamson to by on ice time in the amount of $10 + Skate Canada fee; 2nd by Sheri. All in favour motion passed.

· Request from Exchange Student to skate on Friday Jr. Ice time

Motion:

Kirk put forward motion to allow Exchange student to Skate on Jr. Ice time on Fridays. Must pay ½ year fees + Skate Canada fee; will waive bingos as this is a special case due to circumstance. 2nd by Sheri; all in favour, motion passed.

Harness
· Kirk to contact Len Andre in regards to setting up the hamess at the CWG centre. Will ask how much service will be to Club or if it will be in kind.
Request for extra Ice time
· Competitive skaters have put their concerns forward that they are not able to train properly with the current ice schedule

· Club to offer Sr. Bronze and up more ice time

· Sheri to contact skaters involved to coordinate time 
· Club to monitor use of ice to ensure the extra ice is being utilized
	Sheri to ask Coaches to enforce ice etiquette.
Sheri to ask Sr.s to do a quick Ice Etiquette for all skaters on Sr. Ice
Sheri to fwd decision
Publicity

Sheri
Sheri
Sheri
Kirk
Sheri
Sheri

Sheri

Kirk

Sheri



	7. Adjournment: 10:00 pm
Deferred to next meeting Music Player


	


